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Good work is 
healthy, safe 
and efficient, 
but also 
enjoyable, 
stimulatinG 
and challenGinG.
Good work 
helps make 
life better 
and is vital 
for production 
and innovation.



InnOvatIOns fOR WORKplace 
HealtH anD safety 

the research conducted in the innovations for Workplace health and 

safety business line contributes demonstrably and cost-effectively to 

preventing and lowering the burden of disease among employees as a 

result of health and safety issues at work.

the research also helps in the timely detection, evaluation and 

monitoring of new risks associated with technological trends. a key 

factor is the ability of companies, i.e. employers and employees alike, 

to manage any existing and emerging risks themselves.

the specimen projects undertaken in this business line and presented 

in this booklet are categorized into three main groups:

1.  IMPLEMENTATION AND EVALUATION Of OSH POLICIES
  This research focuses on improving working conditions by applying 

and evaluating health and safety policy.

� europe-wide sharing of occupational safety know-how 6

� a more prominent position for prevention officers 8

� estimating the impact of health and safety measures 10

� how cost-effective are workplace interventions? 12

� Better measures against respiratory diseases 14

� clarifying the causes of accidents at work 16

� monitoring the working population in the netherlands 18

� survey clarifies employment policy issues 20

� the working situation of self-employed people 22

� health and safety in the chinese mining and chemicals industries 24

� amendment of osh legislation in estonia 26

� external osh services in turkey 28

� ferrosh, occupational health in the turkish metal sector 30

2.  RISK MANAGEMENT IN OSH
  The research objective is to prevent or reduce the disease burden 

for employees through innovative interventions in Occupational 

Safety and Health (OSH).

�  safer working thanks to information about hazardous substances 32

�  actively supporting safer working practices 34

�  Getting to grips with nanomaterials 36

�  imoshion: health and safety for smes 38

�  safer work practices for low-skilled workers 40

�  tno helps Daf trucks strengthen its safety culture 42

�  reducing physical workload 44

�  Block paving - how demanding is the physical workload? 46

3. CHEMICAL EXPOSURE AND RISK ASSESSMENT
  The aim of this research is to develop models and approaches for 

working safely with nanoparticles and chemicals, to ensure that 

their uncertain risks do not constitute an obstacle to innovation.

� safe use of nanomaterials 48

� Balancing the environmental and health impacts of nanoproducts 50

� simple and reliable chemical exposure  assessment 52

� safer handling of plant protection products 54



sustaInable emplOyabIlIty  

the aim of research in the sustainable employability business line is 

to promote the sustainable employment and employability of the 

labour force by improving vitality, qualifications, mobility and the 

working environment.

the specimen projects undertaken in this business line and 

presented in this booklet are categorized into three main groups:

1. PARTICIPATION AT THE BOTTOM Of THE LABOUR MARKET
  This research contributes to finding solutions for the hundreds of 

thousands of people who are on the margins of the labour market. 

An aspiration with these projects is to offer these people a prospect of 

work and sustainable employability.

  

� reintegration professionals improve services to employers 58

� collaborating better on social return 60

� objective measure of inclusive employment 62

� Better control of the reintegration of benefit recipients 64

2. SUSTAINABLE WORK
  This research revolves around developing innovations to sustainably 

strengthen companies’ competitiveness by raising the sustainable 

employability and productivity levels of working people.

�  national employability Plan: more people lead longer,  

healthier working lives 66

� sustainable employability deciphered 68

� how can people remain employable beyond the age of 45? 70

� skilled workers control their own development 72

� how workers keep their skills up-to-date 74

� Which lifestyle programmes work for companies? 76

� staying sustainably employable in the construction industry 78

3.  MENTAL HEALTH AND PSyCHOSOCIAL WORKLOAD
  This research is concerned with solutions that lead to less attrition and 

higher productivity in the workplace, either by reducing the psychosocial 

workload or by enhancing employees’ work engagement.

� how can we stop workers from slipping  into mental retirement? 80

� healthier restructuring with Psyres 82

�  Game gives managers a handle on managing work-related stress  

and work engagement 84

� revealing the costs and benefits of anti-aggression policy 86

� clarifying the impact of work stress 88

� happy@Work: online self-help for psychological symptoms 90



InnOvatIOn anD  
labOuR pRODuctIvIty

the aim of the innovation and labour Productivity programme is to 

increase innovative strength and labour productivity through the 

better utilization of human capital and social innovation.

the specimen projects undertaken in this business line and 

presented in this booklet are categorized into three main groups:

1. CARE AND WORK
  The aim of this research is to develop, implement and evaluate 

integrated care concepts that are intended to counter the growing 

social cost of care, to increase labour productivity in the care sector, 

and to shed light on the relationship between technological and social 

innovations in the care sector.

  

� care providers in amsterdam-noord are working together better 94

� Giving integrated care a helping hand 96

� Greater participation through work-oriented healthcare 98

2. SOCIAL INNOVATION MANAGEMENT
  This research objective is to increase labour productivity and 

innovative strength by developing knowledge, concepts and methods 

in innovative organizational concepts, flexible organizations, and 

learning, working and innovating by working people and social 

schemes.

� Working smarter practices in public administration   100

� no obstacles to public sector workers with innovative ideas 102

� Working more productively as an alternative to cutbacks 104

�  a complete collection of figures about flexible work and flexible  

workers 106

3. INNOVATIVE WORK
   This research is intended to increase the innovative strength and labour 

productivity in organizations in the High Tech Systems and Materials 

(HTSM) and Creative Industry top sectors. The approach is through 

improved interaction between people and products, environments, 

processes, and organizations, and through innovative developments in 

the field.

�  virtual and augmented reality improve working conditions and  

productivity 108
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pReface  

Work is an imPortant Part of our lives anD therefore 

investinG in ‘GooD Work’ is essential. orGanizations 

clearly have to Do all they can to Protect their emPloyees 

aGainst any aDverse imPact anD risks their Work may 

involve, While missinG no oPPortunity to enhance the 

Beneficial effects of Work, such as hiGh motivation, 

satisfaction, Personal DeveloPment anD a stimulatinG 

orGanization culture. GooD Work is healthy, safe anD 

efficient, But also enjoyaBle, insPirinG anD challenGinG. 

GooD Work helPs make life Better anD is vital for 

ProDuction anD innovation. all these asPects of Work 

unfolD in this Booklet, as the tno Work & emPloyment 

innovation area Presents fifty Projects concerneD With 

PeoPle, orGanizations anD Work.   

various different lines can be identified in the research. some of the 

projects focus on the step from unemployment to employment: how can 

we help people who have become isolated from the labour market to find 

work again? one such project is the inclusive employment Performance 

ladder, which encourages companies to take a more inclusive approach 

to employment and to contribute more to the labour market participation 

of vulnerable groups. 

another line leads from work to sustainable work. how can we promote 

a sustainable labour market, in which people stay healthy and continue 

working for longer and with pleasure, while also staying productive? 

the business community must invest in the health, vitality, improved 

skills and commitment of workers, from the very top to the very bottom. 

But at the same time the role of employees and self-employed people is 

also changing. they are expected to have an open and flexible attitude, 

to be willing to develop themselves and to retain their value for their 

current and future employers. a project that illustrates this aspect is 

‘the future craftsman’, for which tno has developed an e-learning 

environment to support companies and employees in this lifelong 

learning process. 

the third line that i would like to mention is the trend towards innovating 

organizations. a rapidly changing society with rapidly changing markets 

needs organizations that continuously renew and improve themselves. 

how can individual companies and networks improve their competitive-
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ness and resilience at the same time as encouraging their employees to 

go along with this development? meanwhile, how can we be sure that 

unknown risks will not slow down tomorrow’s innovations, such as the 

development of nanomaterials? or how can the public sector organize 

work in a smarter and more efficient way? the smarter network project 

is about reorganizing work from the inside out, by creating ‘do tanks’ in 

which innovative professionals from different domains in the public 

sector work together on new solutions for practical problems. 

the tno slogan is ‘innovation for life’; tno is committed to both 

technological and social innovation. the projects presented in this 

booklet clearly demonstrate that truly effective innovation also 

innovates the organization and involves the workers. these links 

between technology, people and organization are brought together in 

the Work & employment projects.

our added value is our emphasis on practical advice and solutions, 

but always with a firm scientific underpinning. this too helps to create 

innovations that work.

this booklet showcases our research. Dozens of fascinating projects 

reveal just how we can use new knowledge to solve issues for industry, 

the public sector and other organizations. each project testifies to the 

benefit of investing in good work: in employees, their working conditions, 

their involvement and in the organization of work itself. We hope you 

enjoy reading this booklet as much as we enjoyed making it!

Prof. P.m. Bongers PhD

Director of innovation, 

tno Work & employment
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InnovatIons for Workplace HealtH and safety 
IMPLEMENTATION AND EVALUATION Of OSH POLICIES

euROpe-WIDe sHaRInG 
Of OccupatIOnal 
safety KnOW-HOW  

a Work-relateD Death occurs someWhere in the eu 

every three anD a half minutes. this amounts to over 

150,000 Deaths every year Due to acciDents at Work or 

Work-relateD illness. stePs to ensure that emPloyees 

anD emPloyers in euroPe are more alert to the risks 

involveD in their Work, anD learn hoW to hanDle them, 

are therefore very imPortant. to raise aWareness of the 

issues involveD, the eu has set uP a netWork of national 

knoWleDGe centres, knoWn as focal Points. tno ProviDes 

the Dutch focal Point on Behalf of the Dutch ministry of 

social affairs anD emPloyment.

from agency to focal Points

the european agency for safety and health at Work aims to make 

europe a safer, healthier and more productive place to work. the agency 

gathers and disseminates knowledge and information, and promotes a 

culture of risk prevention. however, this objective cannot be achieved by 

a central organization acting alone, which is why the agency works 

together with a network of national focal Points. many of these are the 

leading occupational safety and health organizations within the 

individual member states. all information flowing to and from the agency 

passes through the focal Points.

an active health and safety approach

tno’s partners in the Dutch focal Point are representatives of the 

government, employers and employees, and all of them actively pursue 

the agency’s objectives. the partners keep a close watch on 

developments in order to detect any new risks, to build up a body of best 

practice for promoting risk prevention, to run campaigns, and to provide 

information. they also supply the agency with the latest information 

from the netherlands, and pass information from the agency to Dutch 

policymakers, and people at all levels who are concerned with 

employment practice. the focal Point has a central role in the network 

of employers’ organizations, trades unions, professional organizations, 

occupational health professionals and knowledge institutes.

many information channels

the focal Point aspires to being the authoritative point of reference for 

all relevant safety and health information for the agency’s target groups. 

it disseminates information through a variety of websites (including 

www.arboineuropa.nl), as well as through e-mail newsletters and twitter.
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project  Dutch focal Point for safety and health at work

research proGramme  the joint Programme for occupational safety and 

health in the netherlands (jPosh-nl)

‘ the dutch focal 
point is the two-way 
interface between 
european and dutch 
occupational safety 
and health expertise.’

according to the european agency: ‘We can safely say that we have been 

kept well informed about the activities happening in the netherlands and 

we are impressed; the system encourages and engages social partners, 

experts, and governments to achieve a better working life for those in 

work and create more opportunities for others to enter the job market.’
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InnovatIons for Workplace HealtH and safety 
IMPLEMENTATION AND EVALUATION Of OSH POLICIES

a mORe pROmInent 
pOsItIOn fOR 
pReventIOn OffIceRs

the resPonsiBility for WorkPlace health anD safety in the 

netherlanDs is shareD BetWeen emPloyers anD emPloyees, 

as the laW requires. every comPany is oBliGeD to have a 

Prevention officer, Who shoulD have a key role in internal 

Prevention activities. in Practice, hoWever, too feW 

comPanies have yet aPPointeD a Prevention officer.  

tno is helPinG comPanies imProve their internal health 

anD safety exPertise.

too few people and insufficient knowledge

currently, only one in every two Dutch companies has a prevention 

officer. furthermore, knowledge and usable instruments for prevention 

officers are in short supply, especially in smes. tno accordingly 

investigated what companies 

and prevention officers need to 

improve their own health and 

safety expertise.

three building blocks for 

improvement

three building blocks emerged 

from our research that would help 

raise prevention awareness in 

companies. the first point is the 

importance of prevention officers 

being actively and personally 

involved in their duties, which 

implies a need for greater self-

reliance and self-activation. then, 

prevention officers must be a 

more visible part of a company. 

thirdly, a greater range of training 

courses is needed.

the state secretary for 

social affairs and 

employment comments:   

‘prevention officers are still 

something of a rarity in 

companies, and their 

knowledge of working 

conditions is sometimes 

limited. i am working on 

strengthening this first line 

of workplace prevention. 

tno’s joint programme for 

occupational safety and 

health in the netherlands 

(jposh-nl) is helping trade 

unions and employers’ 

organizations make 

prevention officers more 

visible and expert.’
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project  health and safety expertise: enhancing in-company prevention     

research proGramme  the joint Programme for occupational safety and 

health in the netherlands (jPosh-nl)

‘ Greater 
prevention  
awareness  
makes healthier,  
safer workplaces.’

think tank and knowledge platform

tno and the target group are developing activities and instruments that 

match their needs. We set up the “inPreventie” think tank, and its 

members assist and exchange ideas with our development team on a 

regular basis. We are also developing a digital platform that is run for 

and by prevention officers: www.inPreventie.nl. this site is a vital 

resource that gives prevention officers access to the knowledge, 

contacts and markets they need to carry out their duties successfully.
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InnovatIons for Workplace HealtH and safety 
IMPLEMENTATION AND EVALUATION Of OSH POLICIES

estImatInG tHe Impact 
Of HealtH anD safety 
measuRes

What is the health anD socioeconomic imPact of chanGes 

in the WorkinG conDitions act? suPPose the construction 

inDustry Were to aDoPt neW rules for liftinG heavy 

WeiGhts, What imPact WoulD that have on the BurDen of 

loWer Back Pain? tno research alloWs Policymakers in 

PuBlic authorities anD inDustry to forecast more clearly 

the imPact of ProPoseD measures.

new predictor

the health impact assessment (hia) in combination with a cost-benefit 

analysis (cBa) is an important forecasting tool for the impact of 

measures. unfortunately, performing an hia-cBa is no simple matter, 

and requires substantial knowledge about workers’ health and 

employability. this led tno to devise a new approach to occupational 

health issues, which we call the occupational safety and health impact 

assessment (oshia).

tool for policymakers

oshia provides a clear picture of the impact of a change in health and 

safety policy or an intervention on costs and benefits as well as on 

health. the tool supports evidence-based decision making that is timely, 

affordable and feasible. it is timely because it assesses the impacts 

before a policy is adopted. it is affordable and feasible because it is 

based on existing data with expert tno knowledge and state of the art 

econometric techniques. it is a practical tool for policymakers that 

estimates the national and international impact of policy decisions. 

costs and benefits revealed

a novel feature of the approach is that it factors in the inevitable 

uncertainty in any measure, giving policymakers a clearer view of their 

freedom to manoeuvre in a given case. the tool also supports a clear 

cost-benefit analysis of changes in the work. oshia therefore helps 

produce reliable estimates of both the effectiveness and cost-efficiency 

of proposed measures.
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project  health impact assessment and cost-benefit analysis     

research proGramme  tno central government grant for Work and health

‘ oshia helps 
forecast the 
potential impact 
of proposed 
health and safety 
measures.’
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InnovatIons for Workplace HealtH and safety 
IMPLEMENTATION AND EVALUATION Of OSH POLICIES

HOW cOst-effectIve 
aRe WORKplace 
InteRventIOns?

a variety of interventions are availaBle to Promote 

emPloyee health. one examPle is the use of BreathinG 

Protection Devices or extraction installations in 

the construction inDustry to reDuce exPosure to 

hazarDous suBstances. in aDDition to effectiveness, 

another imPortant consiDeration When makinG a choice 

BetWeen Different oPtions is the investment involveD. 

Which interventions are most cost-effective? 

selecting interventions that are both effective and efficient

While new policy and treatment methods in the healthcare sector are 

commonly evaluated to determine their cost-effectiveness, evaluations 

of work-related interventions are relatively rare. for instance, there are 

a variety of measures to protect workers against dust, but how cost-

effective is, say, ‘wet dust suppression’ (which involves spraying water 

in the working environment) compared to the use of breathing protection 

devices? in this research project, we aim to gain insight into this issue: 

which workplace interventions are not only effective, but provide value 

for money, or even yield financial gain?

computational model

in this project, we have developed a cost-benefit framework and together 

with our clients (companies, public authorities and insurers), we use this 

instrument to evaluate the costs and benefits of interventions relevant 

to their specific situations. the resulting computational models catego-

rize the costs and benefits for various stakeholders, including employ-

ers, employees and the community at large.
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project  are workplace interventions cost-effective, and for whom?       

research proGramme  tno central government grant for Work and health

‘ the instrument provides 
valuable information 
about the costs and 
benefits of various 
intervention strateGies.’

reliable cost-effectiveness estimates

the computational models that we develop yield reliable information 

about the effectiveness and efficiency of workplace intervention 

strategies to support decision making; that is, information about 

changes in disease burden and corresponding costs and benefits. 

to date, we have used the instrument to evaluate a variety of 

intervention strategies, such as wet dust control systems in the 

construction industry and a change in european policies on risk 

assessment.
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InnovatIons for Workplace HealtH and safety 
IMPLEMENTATION AND EVALUATION Of OSH POLICIES

betteR measuRes 
aGaInst RespIRatORy 
DIseases

exPosure to hazarDous suBstances in the WorkPlace is a 

siGnificant cause of resPiratory Diseases. it Goes Without 

sayinG that Preventive measures are essential – But Which 

ones Work Best? BesiDes, interventions can Be exPensive, 

so Which interventions Give the Best value for money? 

a tno stuDy has sheD liGht on the effectiveness anD cost-

efficiency of various intervention strateGies.

health risks at work

respiratory diseases caused by exposure to harmful substances are 

among the most serious occupational illnesses. as things stand, the 

scant evidence of the effectiveness of intervention programmes for 

hazardous substance exposure in the workplace renders decision-

making on new preventive measures little more than guesswork. 

there is also little clarity about the costs and benefits of these 

measures, which is an important aspect for employers, who often 

have to foot the bill for the interventions.

What makes an intervention effective?

the study focuses on the construction and car repair industries. 

the objective is to develop an intervention programme that will help 

reduce the burden of disease and of chronic respiratory diseases in 

particular. We are meticulously analysing exactly what determines the 

effectiveness of certain intervention strategies. We are looking beyond 

the technical features of interventions to the organizational and human 

factors, using predictive models to determine how a change in exposure 

will change the disease burden in terms of the number of people 

affected, the degree of absence through illness, and the consumption 

of healthcare services. We are also evaluating the effectiveness and 

cost-efficiency of various exposure-limiting measures and intervention 

strategies.

ideas from the industry

We are working on this study together with individual companies and the 

trade associations arbouw and focWa. the terms of the study require 

commitment from all parties and their careful consideration of feasibility 
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project  the effectiveness of interventions for reducing exposure to 

substances that are harmful to the respiratory system; a study with firms 

from the construction and car repair industries    

research proGramme  netherlands organisation for health research and 

Development (zonmW); tno central government grant for Work and health

‘ we are lookinG 
beyond the 
technical features 
of interventions to 
the orGanizational 
and human factors.’

aspects. clear communication and the involvement of employees and 

employers are essential if we are to reach our shared goal of greatly 

reducing exposure on site and of providing industry-wide guidelines for 

more effective prevention of occupational respiratory diseases.
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InnovatIons for Workplace HealtH and safety 
IMPLEMENTATION AND EVALUATION Of OSH POLICIES

claRIfyInG tHe causes 
Of accIDents at WORK

acciDents at Work are a source of Both Personal 

sufferinG anD costs for emPloyers anD the community 

at larGe. at the request of the ministry of social affairs 

anD emPloyment, the consument en veiliGheiD founDation 

anD tno DeveloPeD a methoDoloGy in 2001 for ProDucinG 

clear anD reliaBle acciDent fiGures, Which We calleD the 

Dutch WorkPlace acciDents monitor. We use this monitor 

PerioDically to quantify the status With resPect to 

acciDents at Work in the netherlanDs. 

monitoring figures and high-risk groups

the Workplace accidents monitor gives extensive statistics about 

accidents at work in the netherlands. these are based on statistics 

about accidents in which someone is injured (including time lost to 

injuries), emergency department 

treatment and hospital 

admissions following accidents 

at work, and about fatal accidents 

at work. Besides figures, 

the monitor has information 

about high-risk groups, 

work characteristics and 

consequences. We also add 

information about the circum-

stances and trend analyses.

monitor proves its value to industry

the figures put Dutch companies and industries in a position to assess 

and improve their own workplace accident prevention performance. 

Public authorities are able to use the information as a basis for policy 

decisions. since 2001 the monitor has proved its value as a central, 

clear and reliable source of information about accident figures.

from monitor to arbobalans

the 2010 Workplace accidents monitor, which was published in 2012, 

was the final report in the series. We will publish the workplace accident 

figures for 2011 and later every two years in the ‘arbobalans’.

according to a user:    

‘as an industrial clothing 

manufacturer, the workplace 

accidents monitor is of 

enormous value to us in 

pinpointing where protective 

clothing can help prevent 

accidents at work.’
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project  Dutch Workplace accidents monitor       

research proGramme  the joint Programme for occupational safety and 

health in the netherlands (jPosh-nl)

‘ besides fiGures, 
the monitor has 
information about 
hiGh-risk Groups, 
work characteristics 
and consequences.’
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InnovatIons for Workplace HealtH and safety 
IMPLEMENTATION AND EVALUATION Of OSH POLICIES

mOnItORInG tHe 
WORKInG pOpulatIOn 
In tHe netHeRlanDs

the netherlanDs WorkinG conDitions survey is the 

larGest PerioDic stuDy of the emPloyment situation of 

Dutch Workers. tno carries out the netherlanDs WorkinG 

conDitions survey toGether With statistics netherlanDs. 

the survey is co-funDeD By the ministry of social affairs 

anD emPloyment. over 23,000 Workers take Part in the 

survey each year. the first survey Was in 2003.

trends in work revealed

By annually consulting a large, representative sample of workers, the 

netherlands Working conditions survey monitors the quality of work in 

the netherlands in a structured manner. the survey tracks trends in 

the labour situation (working conditions, job content, labour relations 

and conditions of employment), health, worker performance and 

employability, and measures that affect employers. We also study 

the interrelationships between these trends.

a much-used information resource

the netherlands Working conditions survey is a central information 

resource about work, for policymakers, academics, employers, trade 

unions, trade associations, and others. the survey output is frequently 

used for legislative and policy evaluation, academic research and the 

development of practical instruments for public authorities and industry. 

Dozens of researchers and professionals are engaged to translate the 

data from earlier surveys into relevant information. the results appear in 

publications every week, in academic resources, journals, reports, 

guidelines and recommendations, newspapers and on the internet.

tno and statistics netherlands

tno coordinates the survey, which has 200 questions and receives 

responses from some 23,000 workers every year. our partner statistics 

netherlands is responsible for sampling and weighting the data to 

render them representative for the entire Dutch working population. 

the netherlands Working conditions survey is also incorporated in 

the statistics netherlands social statistics Database. additional 

information can be found on www.tno.nl/nea.
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project  the netherlands Working conditions survey     

research proGramme  tno central government grant for Work and health, 

the joint Programme for occupational safety and health in the netherlands 

(jPosh-nl)

‘ the netherlands 
workinG conditions 
survey is a central 
resource for official 
policy and academic 
research, with trend 
fiGures for the 
labour situation in 
the netherlands.’
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InnovatIons for Workplace HealtH and safety 
IMPLEMENTATION AND EVALUATION Of OSH POLICIES

suRvey claRIfIes 
emplOyment pOlIcy 
Issues

What is the status of WorkinG conDitions anD laBour rela-

tions in Dutch inDustry? What action are comPanies takinG 

in the area of social innovation anD social Policy? hoW Do 

emPloyers aPProach PeoPle Who are less enGaGeD With the 

laBour market? the netherlanDs emPloyers Work survey 

(neWs) ansWers questions of this kinD. the rePorts BaseD 

on neWs illuminate the Work-relateD situation in commer-

cial anD nonProfit orGanizations in the netherlanDs.

Biannual status

neWs has been conducted on a periodic basis in 2008, 2010 and 2012 

among 5,000 commercial and nonprofit organizations. the aim is to 

track work-related trends in organizations. neWs is a joint initiative of 

tno and the ministry of social affairs and employment. a cross-

sectional sample of commercial and nonprofit organizations is used 

each time the survey is performed. the questionnaires are completed by 

the ceo or hr manager.

Wealth of information

from working conditions to absence through illness, from innovation to 

sustainable employability: neWs provides a comprehensive picture of 

work in the netherlands. company polices on work-related issues are 

set out clearly and categorized according to branch of industry and size. 

a methodological report and brochures with the salient findings are 

published every two years, and they can be found on www.monitorarbeid.

tno.nl.

for employment policy and academic research

neWs is a source to support employment policy and related academic 

research. Data from neWs are used as input for the arbobalans, 

a national report on working conditions and related policy and numerous 

analyses in reports and articles. in addition, neWs is an important 

resource for government ministries including social affairs and 

employment and economic affairs, as well as organizations of employers 

and trade unions, politicians and social institutions. the findings are 

a basis for specific measures on industry or sector levels.
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project  neWs: netherlands employers Work survey     

research proGramme  tno central government grant for Work and health, 

the joint Programme for occupational safety and health in the netherlands 

(jPosh-nl)

‘ news is a source 
of fiGures on work 
and employment 
from the employer’s 
perspective for 
policymakers 
and academic 
researchers.’

Drs. Peter R.A. Oeij

Dr. Ernest M.M. de Vroome

Drs. Karolus Kraan

Drs. Seth van den Bossche

Dr. Anneke Goudswaard

Methodologie en beschrijvende resultaten

WERKGEVERS 
ENQUÊTE ARBEID 
2010
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tHe WORKInG sItuatIOn 
Of self-emplOyeD 
peOple

many PeoPle in the netherlanDs ‘Work for themselves’. 

self-emPloyeD PeoPle are a GroWinG seGment of the 

laBour force. statistics netherlanDs estimates that there 

are 1.1 million self-emPloyeD PeoPle. the suBGrouP Who 

have no emPloyees of their oWn is GroWinG Particularly 

fast. tno anD statistics netherlanDs are conDuctinG the 

self-emPloyeD laBour survey in orDer to finD out more 

aBout the WorkinG conDitions of self-emPloyeD PeoPle. 

a Decision Will Be taken on continuation in liGht of Pilot 

surveys helD in 2012 anD 2013.

a special group

self-employed people form a special group on the labour market. 

for instance, many self-employed people carry on working later in life, 

often have little income security and would appear to be ill less often. 

While much is known about the work situation of people in regular 

employment, there is scant information about the circumstances 

and conditions in which self-employed people work.

a broad picture of the working situation

the topics covered in the self-employed labour survey correspond with 

the questions in the netherlands Working conditions survey (see page 

18). they cover the physical, mental and emotional load, safety and 

accidents at work, working conditions, sustainable employability, health, 

productivity, and dependence on customers and clients.

focus group

We worked on the design of the study and the questionnaire with a focus 

group that includes representatives of several ministries, platforms 

representing self-employed people and a number of academics. 

statistics netherlands selected 22,000 self-employed people, who were 

formally invited to take part in a web-based survey. We are aiming for a 

net response of 5,000 self-employed people. When the initial results 

are published in 2013, the work situation of self-employed people will 

be clearer and we will know if it differs from that of regular employees.

additional information can be found on www.monitorarbeid.tno.nl.
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project  self-employed labour survey     

research proGramme  tno central government grant for Work and health, 

the joint Programme for occupational safety and health in the netherlands 

(jPosh-nl)

‘ the output will 
allow trade 
associations, 
interest 
Groups and the 
Government 
to respond 
more alertly 
to the needs of 
self-employed 
people.’
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HealtH anD safety In 
tHe cHInese mInInG anD 
cHemIcals InDustRIes

WorkPlace health anD safety is BecominG ever more 

imPortant in the fast-GroWinG chinese economy. 

WorkinG conDitions in many inDustries are Poor anD 

safety is a major concern. a consortium of euroPean 

orGanizations, incluDinG tno, is helPinG the chinese 

Government to BrinG stanDarDs anD WorkinG methoDs 

into line With those in the euroPean union. the consortium 

receives suPPort throuGh the euroPean commission.

Disturbing situation

the overall occupational safety situation in china is disturbing. in 2010 

there were 363,000 work-related accidents, of which 79,000 were fatal. 

china is also having little success in bringing down the rate of absence 

due to workplace incidents. high-risk industries in particular are facing 

formidable occupational safety challenges. some prime examples are 

mining, chemicals and fireworks.

europe and china compared

We established a four-year programme to help china implement safer 

occupational standards and methods. our focus is on the high-risk 

industries. in the first programme component we are analysing the 

european systems and identifying the salient differences between 

europe and china. our comparison includes official policy and 

institutions, accident recording systems and rules concerned with 

workplace accident victims. the information on the european systems 

will be used by the chinese government to bring about improvements in 

their policies.
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project  technical assistance for the eu-china Project on occupational 

health & safety in high-risk sectors     

fundinG  european technical assistance project

‘ how can we help 
china introduce 
safer occupational 
standards and 
methods?’

train-the-trainer programme

the second programme component is a train-the-trainer programme in 

which experienced trainers show their chinese counterparts how to set 

up training courses in chinese companies. We are working closely with 

local parties throughout the programme.

We are posting non-key health and safety experts to Beijing for both 

programme components to perform studies and give presentations and 

training courses.
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amenDment Of 
OsH leGIslatIOn 
In estOnIa

countries aPPlyinG to acceDe to the euroPean union in 

the 1990s Were heavily involveD in imPlementinG the 

‘acquis communautaire’ in their national leGislative 

systems. the acquis can Be DescriBeD as the Whole BoDy 

of eu leGislation anD the norms anD stanDarDs that 

Derive from it. the transition PerioD Was characterizeD 

By the relatively raPiD imPlementation of the Whole 

BoDy of the acquis. on PaPer, the transPosition coulD 

Be Done relatively quickly, But the imPlementation in 

Practice anD comPliance in the fielD Was a much Greater 

ProBlem. tno Was enGaGeD to assess, evaluate anD, Where 

necessary, suGGest uPDates to the estonian osh act anD 

imProvements With reGarD to its imPlementation.

approach and methodology

tno completed a research project for the estonian ministry of social 

affairs in 2010 and 2011. the objective was to assist the estonian 

government with an analysis to assess the body of provisions and 

practice in force in estonia on health and safety at work and its 

compliance with international law, eu directives and practice in other eu 

member states. attention was also given to the structure of the entire 

occupational health and safety infrastructure in estonia, taking account 

of the particular characteristics of the estonian state.

in order to conduct an analysis and make recommendations for 

modernizing and improving estonian legislation and its implementation, 

the approach and methodology comprised the following:

•	 	Gap	analysis	between	Estonian	legislation	and	international	and	EU	

legislation.

•	 	Individual	interviews	and	joint	meetings	with	several	Estonian	

stakeholders.

•	 	Selection	of	EU	good	practices	which	could	solve	shortcomings	

identified in estonia. 

•	 A	survey	among	a	larger	group	of	stakeholders.

•	 Desk	study	and	research	into	Estonian	documents.	
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project  legal analysis for amendment of the occupational health and 

safety act in estonia     

proGram  european union, european social fund

‘ better osh  
leGislation  
in estonia’

research outcome

the overall attitude of the stakeholders is rather critical of the estonian 

national osh policy. tno recommended restructuring the estonian osh 

legislative framework into a more consistent organization of relevant 

topics. moreover, the tripartite dialogue displayed many shortcomings 

and needed revising and updating. for example, the ‘polluter pays’ 

principle should be an important element in accident insurance. 

consideration was therefore given to a performance-based rating 

system of contributions that rewards good performance and sanctions 

poor osh performance. in addition, user-friendly risk assessment 

instruments and guidance materials, as available in the eu, should 

become more readily available. finally, a national labour inspection 

enforcement policy should be established and a national policy should 

be developed regarding the role, scope and function of modern osh 

services.

international collaboration

this research was conducted by tno in close collaboration with the 

estonian center for applied research centar. members of the tno 

team were Wolfgang von richthoven (international consultant on labour 

inspection/Protection, technical adviser to iali, consultant for the World 

Bank, former ilo senior specialist), jan harmen kwantes (legal 

specialist) and jan michiel meeuwsen (senior consultant and team 

leader). 
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exteRnal OsH seRvIces 
In tuRKey

the Dutch ministry of social affairs anD emPloyment 

commissioneD tno to Perform a stuDy on osh services in 

turkey. tno Was further requesteD to assist the turkish 

ministry of laBour anD social security With stuDy triPs to 

three eu memBer states to comPare the outcomes of this 

stuDy anD the GaPs iDentifieD in turkey With the situation 

in these three memBer states. BaseD on this stuDy anD the 

finDinGs of the stuDy visits, turkey coulD Determine the 

Best Way to BriDGe these GaPs anD WoulD Be in a Position 

to introDuce clear anD transParent reGulations anD  

Policies on osh services, Both internally anD externally.

approach and methodology

this study benchmarked turkish regulations and policies against council 

Directive 89/391/eec of 12 june 1989 on the introduction of measures 

to encourage improvements in the safety and health of workers in the 

workplace, and the ilo convention (c-161, 1985) and an earlier 

recommendation (r-112, 1959) on occupational health services. 

turkey hopes to accede to the european union and has ratified this 

ilo convention, and therefore full compliance with this supranational 

legislation is of paramount importance.

Documents were studied and numerous turkish stakeholders 

interviewed to hear their opinions on the functioning of turkish osh 

services. a stakeholders’ meeting was held in ankara to get critical 

feedback from the stakeholders on the draft findings of the study. 

these findings served as input for the study trips to three eu member 

states.

the turkish counterpart formed a working group of representatives 

from the Directorate General of occupational health and safety 

(DGohs) of the ministry of labour and social security and isGum, 

a research institute on osh under the authority of the ministry. 
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Project outcome

the following five clear gaps were identified regarding the introduction of 

osh services in line with the requirements of eu and ilo regulations and 

conventions:

1.  not all turkish workers are covered under osh legislation - this coverage 

should be arranged for in future osh legislation.

2.  not all workers receive health monitoring - health monitoring should be 

provided for in future osh legislation.

3.  article 18 in the turkish ‘regulation on workplace health and safety 

units and joint health and safety units’ does not explicitly mention 

preventive tasks - preventive tasks should be described more explicitly 

in this sub regulation.

4.  employee consultation on osh in accordance with eu legislation is 

nonexistent in turkey - the eu Directive on Works councils should be 

transposed to turkish legislation and the turkish osh legislation should 

cover these works councils.

5.  the designated worker as prescribed in article 7 of the eu framework 

Directive is nonexistent in turkish osh legislation - future turkish osh 

legislation should introduce the obligation for employers to designate a 

worker to assist with legislative compliance.

impact

all these shortcomings were dealt with in a new osh act which was adop-

ted by the Grand national assembly of turkey in june 2012. tno has contri-

buted substantially to important elements of this new turkish osh act.

project  improvement in quality of external occupational health and safety 

services     

proGram  matra program (mat 08/tr/9/2), the netherlands

‘ improvement 
of external osh 
service provision 
in turkey.’
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feRROsH, OccupatIOnal 
HealtH In tHe tuRKIsH 
metal sectOR

emPloyees anD emPloyers in all eu memBer states can rely 

on internal or external exPert assistance in comPlyinG 

With the Provisions of their countries’ resPective osh 

leGislation. this exPert assistance is ProviDeD mainly 

By occuPational Physicians, safety enGineers anD other 

exPerts, Who Work toGether in osh services. further 

imPlementation of the neW turkish osh act immeDiately 

raises a siGnificant caPacity ProBlem in osh service Provi-

sion for emPloyees anD emPloyers in turkey. there are 

currently simPly not enouGh occuPational Physicians in 

turkey. moreover, althouGh the neW osh act has entereD 

into force, there is a consiDeraBle lack of aWareness 

reGarDinG the act’s Provisions anD ensuinG consequences.

tno working with turkish partners

ferrosh (facilitating effective and reliable resources for occupational 

safety and health in the turkish metal sector) is a project tno designed 

for mess, the most representative employers’ organization for the metal 

industry in turkey. tno is conducting this project in turkey together with 

the turkish metal Workers’ union (türk metal sendikası) and the Public 

health institution of turkey.

the project is largely funded by the netherlands embassy to turkey.

Policy background

the new turkish act on occupational safety and health (osh) was 

adopted by the Grand national assembly in ankara in june 2012. 

this act means that a first giant step has been taken towards bringing 

turkey’s current legislation on safety and health at work in line with 

requirements from ilo conventions and eu directives in the field. 

moreover, based on the new osh act nr. 6331, employers, all work-

places and sectors, irrespective of the number of workers, are now fully 

covered and required to make use of either internal or external osh 

expert support. this immediately raises new challenges as regards the 

further implementation of the act’s provisions, such as employers’ and 

employees’ need to receive assistance and expert support in assessing 

and improving their working conditions and to learn what their new 

obligations and rights are according to the new osh act and bylaws. 

this expert support could easily be provided by community health 

centres (presently approximately 800 centres throughout turkey) 

affiliated to the Public health institution of turkey (Phit) under the 

jurisdiction of the ministry of health in ankara.
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Project objectives

ferrosh intends to: 

•	 	Raise	awareness	of	preventive	OSH	company	policies,	risk	

assessment, occupational health risks and the provisions of the new 

turkish act on occupational safety and health among social partners 

in the metal sector in turkey and health professionals within the 

community health centres who have already started servicing metal 

industries in their town or region.

•	 	Develop	and	implement	five	5-day	training	seminars	for	Community	

health centres’ service providers, employee representatives and 

employers in the metal sector to upgrade their skills in and 

knowledge of occupational health.

•	 	Come	to	an	agreement	on	how	sustainable	collaboration	between	

metal industries and community health centres can take place in a 

network structure, preferably through the web, to strengthen future 

collaboration between osh service providers and clients.

•	 	Disseminate	this	practice	and	related	materials	and	findings	for	use	

by other sectors in turkey.

sustainability

this approach can be applied to other industry sectors, and to the 

public sector, in turkey, to facilitate the smooth implementation of the 

provisions of the new turkish act on occupational safety and health. 

some 150 professionals have been trained in the metal sector, and 

10 trainers are available to replicate this approach in the metal sector 

if needed in other cities and regions in turkey.

project  facilitating effective and reliable resources for occupational 

safety and health in the turkish metal sector (ferrosh)     

proGram  matra, embassy of the kingdom of the netherlands,  

ankara, turkey

‘ occupational 
health improvement 
in the turkish 
metal sector.’
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safeR WORKInG tHanKs 
tO InfORmatIOn abOut 
HazaRDOus substances

every year some 17,000 PeoPle in the netherlanDs are 

affecteD By an occuPational illness after WorkinG With 

hazarDous suBstances. aPProximately 1,900 PeoPle even 

Die as a result. inDustry is still insufficiently aWare of the 

risks of exPosure anD tenDs to Be confuseD aBout hoW to 

Put the comPlex reGulations into Practice. this situation 

PromPteD tno, arBo unie anD Beco to DeveloP stoffen-

manaGer®, a free DiGital instrument to helP comPanies 

DraW uP a risk inventory anD evaluation.

tool for smes

stoffenmanager® is a tool for smes that work with hazardous 

substances but have no extensive knowledge of the subject in house.  

www.stoffenmanager.nl provides them with information about the 

health risks of chemical substances in their operations. the focus of 

the system is on professionals who are involved in substances policy, 

such as staff with responsibility for quality, working conditions and the 

environment, and prevention officers.

low threshold

stoffenmanager® has a low threshold: a user simply logs in and is able 

to use the tool straight away. users can estimate the risk involved in 

work situations and calculate the degree of exposure, in accordance 

with standards including the european union regulatory system reach. 

users then have a clear picture of the scale of exposure on the basis of 

which they can draw up a plan with risk-reducing preventive measures 

for their company. they will also be informed about any alternative 

substances and quick-reference cards are available with instructions 

for the workplace. What we say is: you can do it yourself!
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project  stoffenmanager: safe working practices with hazardous substances     

research proGramme  the joint Programme for occupational safety and 

health in the netherlands (jPosh-nl)

‘ stoffenmanaGer 
helps companies 
understand the 
health risks of 
chemical substances 
in their operations.’

international success

stoffenmanager development started in 2003, since then regular 

updates have kept the tool in line with the latest legislation and other 

developments. the current version is 5.0. interest in the tool is growing 

in the netherlands and internationally and there are now around 17,000 

registered users. alongside Dutch, there are english, German and 

finnish versions, and other european countries have expressed an 

interest. the online community has an active linkedin group. users are 

supported by a help desk, training courses and network events. there is 

also a stoffenmanager app. 



34   |   GOOD WORK

InnovatIons for Workplace HealtH and safety 
RISK MANAGEMENT IN OSH

actIvely suppORtInG 
safeR WORKInG 
pRactIces

stoffenmanaGer® (WWW.stoffenmanaGer.nl) ProviDes a 

Wealth of information anD tools to comPanies Whose Work 

involves hazarDous suBstances. tno, arBo unie anD Beco 

are collaBoratinG in the ‘stoffenmanaGer imPlementation 

WorkshoP’ Project to helP these comPanies Get uP to 

sPeeD With stoffenmanaGer®, anD to set uP their oWn 

hazarDous suBstances Policy. the Project is funDeD By 

the netherlanDs orGanisation for health research anD 

DeveloPment (zonmW).

stoffenmanager® in practice

stoffenmanager® is an online tool that gives rapid answers about the 

health risks associated with certain substances and products in the 

workplace. users can make reliable estimates of harmful substance 

exposure through inhalation and skin contact. stoffenmanager’s 

success is confirmed by inspectorate szW approval and a registered 

user base of over 17,000.

actively supporting hazardous substances policy

safe working practices with hazardous substances receive less 

attention than they deserve in the debate on sustainable employment. 

the urgent need for as many companies as possible to translate 

information from stoffenmanager® into systematic substances policy 

has prompted tno to initiate the ‘stoffenmanager implementation 

workshop’ project. our partners are arbo unie and Beco, as well as the 

Dutch federation of rubber and Plastics industry and the Dutch 

association of the Paint and Printing ink industry. this project supports 
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project  Prevention of burden of disease and loss of workers through 

exposure to hazardous substances in the paint, plastics and rubber industry. 

stoffenmanager implementation and capacity building.    

fundinG  netherlands organisation for health research and Development 

(zonmW)

‘ safe workinG practices 
with hazardous 
substances receive 
less attention than 
they deserve in the 
debate on sustainable 
employment.’

45 participating companies at no charge for one year, helping them to 

implement stoffenmanager® as part of an effective harmful substances 

policy. We have defined seven steps for monitoring the participating 

companies’ implementation progress. the aim is for each company to 

have moved at least one step forward by the end of the project.

step by step to safer working

the ‘stoffenmanager implementation workshop’ provides companies 

with training and practical experience sessions that encourage a two-

way flow of information with other companies and experts. each 

participant is also assigned an expert to assist with stoffenmanager 

implementation and in creating an effective substances policy in their 

own company. a free helpdesk is also available. in time the project will 

help identify the success and failure factors, or, in other words, the 

measures that work well, and those that don’t. in due course we will be 

able to use the knowledge gained in hazardous substances policy 

across a wide variety of industries and companies.
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GettInG tO GRIps 
WItH nanOmateRIals

nanotechnoloGy Will Present neW oPPortunities for 

imProvinG the quality of our lives. it has the Potential 

to ProDuce materials that are stronGer, liGhter, anD 

have novel ProPerties. nonetheless, safety is vital in the 

aPProach to nanotechnoloGy. nanocentre helPs comPanies 

innovate safely usinG nanomaterials. 

answering questions about safety

nanocentre answers questions from industry about nanomaterial safety. 

it acquaints companies with the wealth of available information and 

provides a platform for exchanging ideas and experience between 

industry, knowledge institutes and public authorities. What if the site 

doesn’t have the answer? then companies are able to ask specific 

questions directly by phone or e-mail.

quickscan clarifies nanomaterial use

companies frequently encounter gaps in their knowledge about 

nanomaterials and may even be unable to say whether they already work 

with them. the simple quickscan on www.nanocentre.nl helps them find 

the answer. the quickscan rapidly tells companies whether they work 

with or their employees are exposed to nanomaterials, and identifies any 

necessary workplace safety measures.

information source, workshops and more

nanocentre was founded by tno together with syntens and the Dutch 

national institute for Public health and the environment (rivm), and 

combines two earlier initiatives. research revealed a need among smes 

for a source of information in this field. in 2011 tno had also set up a 

network of companies that work with nanomaterials, in order to promote 

the exchange of knowledge. nanocentre combines the source of 

information and the network. We intend to expand nanocentre’s 

activities with workshops to satisfy the demand from industry.
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project  nanocentre     

research proGramme  tno central government grant for Work and health, 

the joint Programme for occupational safety and health in the netherlands 

(jPosh-nl)

‘ nanocentre is a 
central source 
of answers to 
questions from 
industry about 
nanomaterial safety.’
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ImOsHIOn:  
HealtH anD safety 
fOR smes

for many smes, occuPational safety anD health (osh) 

is still far from the toP of their list of Priorities. 

DesPite strictly enforceD leGislation, the reality of 

time, money anD staff constraints leaves feW resources 

for health anD safety imProvements. tno’s imoshion 

Project is DeveloPinG uP-to-Date anD user-frienDly tools 

to steer euroPean smes throuGh the comPlexities of osh 

leGislation anD avoiD comPliance issues.

integrating osh into the everyday workflow

the aim of the imoshion project is to develop new methods for smes 

to integrate osh effectively into their everyday workflow. We are working 

with sme associations to identify their members’ technological 

requirements. We want to find out what kind of osh tools they need. 

the tools we have in mind will be practical instruments tailored to smes 

in the manufacturing sector.

Workplace simulator

one of the tools we are developing will help smes make better use of 

the osh knowledge that is available. We are also building a workplace 

simulator to allow experimentation and training on osh issues. 

in addition, there are training tools for osh procedures and a working 

environment design tool to support osh preventive measures. 

fewer health and safety incidents

the sme associations in the manufacturing sector that are working 

closely with us in this project are helping with tool validation, supporting 

the training courses and disseminating the project output to their 

members. this approach is producing practical instruments for smes 

that simplify compliance with european and national osh legislation. 

the imoshion tools will help reduce the number of health and safety 

incidents, leading in time to more competitive european smes.
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project  improving occupational safety and health in european smes     

research proGramme  eu, tno central government grant for Work 

and health

‘ practical instruments 
that simplify 
compliance with 
european and national 
osh leGislation.’
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safeR WORK pRactIces 
fOR lOW-sKIlleD 
WORKeRs

30 Per cent of the Dutch WorkinG PoPulation Performs 

loW-skilleD Work, much of Which is hiGh-risk. 

traDitional WorkPlace safety-enhancinG measures anD 

instruction ProGrammes aPPear to Be less effective With 

this GrouP. tno investiGateD an alternative aPProach.

Distinctive approach

improving safety for low-skilled workers demands a distinctive approach. 

methods that resemble school, for example, are often less effective. 

it is necessary instead to have more visual input and a greater 

emphasis on practical interaction. the managers of low-skilled 

workers also tend to be strong on technical knowledge, but lack 

training in management skills. 

accordingly, it is also 

necessary to address the 

issue of open communication 

in the workplace, which is 

another way for workers to 

learn how to perform heavy 

and hazardous work safely 

and above all how to discuss 

any impediments openly.

Do's and don’ts

Which approaches do and do 

not work? to make matters 

clear, tno drew up a list of do’s 

and don’ts that an employer 

can use in reviewing the 

appropriateness of existing 

safety programmes for low-

skilled workers. We also 

collaborated with industry to produce five specific, low-threshold micro 

tools for this target group. the micro tools help in specific situations, 

such as when challenging workers about unsafe actions or obtaining 

their commitment to safe working practices. tno developed the tools 

with the serious gaming company salsaparilla and the communication 

agency arboriginals.



Projects of the Work & emPloyment innovation area   |   41

project  low-threshold tools with a macro impact for safe conduct  

in the workplace  

research proGramme  tno central government grant for Work and health

‘ companies can 
use the tools to 
improve the match 
between their 
current safety 
activities and 
low-skilled workers.’

micro tools for practice

companies can use the tools we developed to improve the match 

between their current safety activities and the low-skilled target group. 

they have been tested for effectiveness in practical situations and are 

already being applied in the industrial cleaning and roofing industries. 

We have brought the tools to the attention of trade associations and 

intermediary organizations, which can then pass the information on to 

their networks of companies.
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tnO Helps Daf tRucKs 
stRenGtHen Its safety 
cultuRe

Daf trucks n.v. is a leaDinG manufacturer of meDium-sizeD 

anD heavy commercial vehicles. safe WorkinG is of utmost 

imPortance in DeveloPment, ProDuction, marketinG, 

sales anD service. the ProGramme ‘i make a Difference’ 

Was introDuceD in 2010 to Promote a Preventive safety 

culture. tno, the BelGian institute Prevent anD Game 

comPany salsaParilla set to Work on safety aWareness 

anD the traininG of manaGers anD office staff in Daf’s 

Plants, With a vieW to firmly emBeDDinG safety in all 

Business Processes. Daf emPloyees’ neW, more alert, 

aPProach to safety is eviDent in consPicuously loWer 

acciDent fiGures.  

varied approach

a stronger safety culture calls for a varied approach. interactive 

sessions with the Board and training courses for management and 

supervisors have made safety an integral part of all decisions and 

changes. a code of conduct clearly shapes Daf’s preventive safety 

culture. safety is now more visible thanks to a communication 

campaign, and each department has an action plan with agreements 

about coaching and commitment, toolboxes, and methods to generate 

positive attention for this vital subject. the entire project was 

coordinated by Daf health & safety Department.

less confrontational

a change of safety culture demands considerable patience. Daf is 

‘driven by quality’, as can be seen everywhere you look. Daf under-

stands that inspection alone is no guarantee of quality and that there is 

no substitute for effective process control. likewise, the clear message 

in ‘i make a difference’ is that safety does not arise from procedures 

and checks, but from motivated people. this is why the ‘challenging 
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fundinG  Daf trucks n.v.

‘ daf trucks 
achieves 
even better 
results with 
a stronGer 
safety culture.’

unsafe behaviour’ workshops for managers were such an important part 

of this project. When someone is now challenged about their unsafe 

behaviour, the approach is not as a ‘policeman’, but as a concerned 

colleague: ‘it gives me nightmares when i see you doing that.’

What now?

the next step is to assess how the style of working at Daf has changed, 

and how well-embedded safety awareness really is. this will involve 

more than just looking at accident statistics, so the safety culture 

baseline measurement performed at the start of programme is set to be 

repeated. another obvious aim is ensure that continuous development 

of safety awareness is inherent to the new way of working. it must be 

captured in Daf’s working methods, procedures and management 

systems, and safety must always be on the agenda of all relevant 

meetings at Daf. in the end thinking carefully about safe working and 

being alert at all times to possible improvements must become second 

nature to all concerned.
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ReDucInG pHysIcal 
WORKlOaD

a hiGh Physical WorkloaD can leaD to musculoskeletal 

symPtoms, esPecially of the muscles, tenDons anD 

joints. this situation creates ProBlems for the emPloyee 

anD emPloyer alike. it is not only heavy tasks, such as 

liftinG anD PushinG, that cause a hiGh Physical WorkloaD, 

But strenuous WorkinG Postures anD rePetitive 

movements are also imPlicateD. tno ProviDes emPloyers 

With instruments to helP them unDerstanD anD aDDress 

the risks of Physical WorkloaD in the WorkPlace.

tools show employers the way

the website www.fysiekebelastingbeoordelen.tno.nl/en/ has three  

web-based tools for employers:

•	 	The	Physical	Load	Checklist	for	

a quick screening of physical 

load risk factors, with any 

necessary recommendations 

for instruments if a more 

detailed analysis is required.

•	 	The	Hand/Arm	Risk	Assess-

ment method (harm) allows 

employers to assess the risks 

of arm, neck and shoulder 

symptoms with hand/arm tasks.

•	 	The	Working	Posture	Risk	Assessment	tool	(WRAP)	indicates	if	

workers’ postures induce an increased risk of musculoskeletal 

symptoms.

What are the risks of a high physical workload?

the assessment tools show employers the risks associated with 

physical workload and presents tips for risk reduction based on the 

results. employers are then able to take appropriate measures, prevent 

musculoskeletal symptoms and contribute to the sustainable healthy 

and productive employment of their workers.

employers take responsibility

the aim of the digital tools is to encourage employers to take 

responsibility and provide them with additional support. the initial users 

have expressed satisfaction, and tests with the tools have shown that 

they are meeting an important need. inspectorate szW also uses the 

tools in company inspections.

ministry of social affairs 

and employment:    

‘these are important tools 

for companies that help 

detect risks and support 

the choice of preventive 

measures.’
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research proGramme  the joint Programme for occupational safety and 

health in the netherlands (jPosh-nl)

‘ the tools show 
employers the 
way to prevent 
musculoskeletal 
symptoms.’



46   |   GOOD WORK

InnovatIons for Workplace HealtH and safety 
RISK MANAGEMENT IN OSH

blOcK pavInG - 
HOW DemanDInG Is tHe 
pHysIcal WORKlOaD?

small element PavinG is Physically DemanDinG Work, 

as larGe quantities of relatively heavy materials must Be 

PlaceD on a sanD BeD one at a time. the Workers Who Do 

this kinD of Work are constantly BenDinG, kneelinG anD 

PerforminG rePetitive actions as they lift anD move the 

materials. mechanical Devices anD machines that have 

come onto the market in recent DecaDes helP reDuce 

the Physical WorkloaD, But hoW effective are they?

investigating working methods

tno was requested by the kenniscentrum Bestratingen to compare the 

physical workload of several working methods. We compared manual 

paving with various mechanical methods that rely on mechanical clamps 

or vacuum units, with the use of 

formatting machines and pallet 

loading machines. We used 

special sensor suits to 

continuously record the work 

posture of several paving teams. 

ergonomists also observed the 

work posture and activities. all the 

data were analysed and assessed 

in a tno expert session.

mechanization less effective than expected

the research revealed that the use of mechanical devices and machines 

does not automatically lead to a significant reduction of the physical 

workload. regardless of the mechanical devices used, the physical 

workload was always high for at least one member of the team. 

the differences that do exist in the nature and degree of the physical 

workload are strongly influenced by choices made by individuals and the 

team, such as in the working style and in how the work is allocated and 

organized.

kenniscentrum bestratingen:   

‘tno used the ‘traffic light 

model’ to translate 

research output into 

practical solutions, which 

is a distinctive feature of 

the final report.’
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fundinG  kenniscentrum Bestratingen, harderwijk

‘ reGardless of the 
mechanical devices 
used, the physical 
workload was always 
hiGh for at least one 
member of the team.’

the working method is still an important factor

Besides the use of mechanical devices, other specific recommendations 

in the research report for improving working conditions include attention 

to work posture, style of working, work organization and duration. 

training and instruction, backed up by supervision and feedback from 

subcontractors and fellow workers, are enough to make substantial 

improvements.
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safe use Of 
nanOmateRIals

nanomaterials have many uses across a BroaD 

sPectrum of inDustries: such as coatinGs, automotive, 

care ProDucts, fooD anD Pharmaceuticals. the techno-

loGical anD economic Potential is enormous. hoWever, 

as nanomaterial aPPlications Become more common, 

there is a PressinG neeD for a clearer unDer stanDinG 

of the risks involveD. this knoWleDGe is vital to ensure 

sustainaBle ProDuct DeveloPment anD safe use of 

nanomaterials. tno anD its research Partners are maPPinG 

out the health risks of nanomaterials in the nanonextnl 

ProGramme.

the growth in the use 

of nanomaterials

Due to the increase and the  

diversity of manufactured nano-

particles, there is a correspon-

dingly greater probability of worker 

and consumer exposure to nano-

materials. some thousands of 

workers in the netherlands now 

come into contact with nanomate-

rials during production or use, and the number is rising fast. the popula-

tion at large is also being increasingly exposed to the nanomaterials 

that are used in a wide range of products.

how safe are nanomaterials?

nanomaterials include nanoparticles, nanofibres and nanocoatings. 

at present there are too many information gaps about the exposure to 

nanoparticles and fibres and the toxic effects to determine the risks of 

all these materials. one aim of the research programme is to devise a 

new methodology for clarifying the risks of nanomaterials for workers 

and consumers. the emphasis will be on poorly water-soluble and poorly 

degradable nanoparticles, which we expect to be the most relevant from 

a toxicological perspective.

a participant in a tno 

and nanonextnl workshop 

comments:    

‘Generally accepted methods 

for determining the risks of 

nanomaterials are essential 

to gain maximum benefit 

from the new opportunities.’



risk assessment

in this research programme we 

are developing new methods of 

determining toxicity and building a 

risk assessment database that will 

allow rapid differentiation between 

high and low toxicity nanoparticles 

and nanofibres. We are also 

devising predictive models for the 

determination of exposure to 

nanoparticles and nanofibres in the 

workplace in various sectors, such 

as the construction and coating 

industries. our knowledge about 

toxicity will help us to estimate 

the health risks for workers and 

consumers. up-to-date information 

about the programme can be found 

on www.nanonextnl.nl.
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fundinG  nl agency, tno central government grant for Work and health

‘ ever more workers and 
consumers are beinG 
exposed to a GrowinG 
number of nanomaterials.’
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balancInG 
tHe envIROnmental 
anD HealtH Impacts 
Of nanOpRODucts

feWer hosPital infections With a nanosilver coatinG 

on Door hanDles anD trolleys. this is But one of 

countless PossiBle aPPlications of neW nanomaterials. 

DesPite the many oBvious Benefits to usinG these materials 

in ProDucts, their introDuction is BeinG hamPereD By 

the uncertainty surrounDinG their environmental anD 

safety risks.

life-cycle approach including risks

tno, its research partners, smes and associations are collaborating on 

licara, an eu research project to develop a structured life-cycle 

approach for nanomaterials, which will clarify the full range of the 

available data on environmental and health effects of nanoproducts, 

from raw material extraction to waste management and recycling. 

it will then be simpler to balance the environmental and health risks of 

nanomaterials with their benefits, even when the information available is 

scarce. it will also be possible to compare the risks and benefits of 

nanoproducts with those of conventional counterparts.

comparing nanoproducts with conventional products

the four products chosen as case studies are an important aspect of 

the research. We are performing a life-cycle assessment (lca) and a 

risk assessment (ra) for each of these products, comparing and 

contrasting the nanoproduct with a conventional counterpart. one of the 

case studies is the application of a nanocoating to hospital door 

handles and trolleys to prevent bacterial infection. We are comparing the 

lca (the ‘environmental score’) and the health risk of the two products. 

We are also assessing the indirect impact of nanoproduct application: 

what economic benefit will fewer infections bring?

researchers focus on smes

the focus of the research is on nanomaterial applications in small and 

medium-sized enterprises (smes). nanomaterials are an excellent 

match with smes because of the high added value and small production 

volumes involved. sme and trade association forecasts show that 

licara will yield higher sme revenues. the acceptance of nanomaterials 

will be smoother with the provision of objective information about the 

related risks and benefits.
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fundinG  eu, tno central government grant for Work and health

‘ balancinG the 
environmental 
and health risks of 
nanomaterials aGainst 
their benefits.’
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sImple anD RelIable 
cHemIcal expOsuRe  
assessment

in meetinG their leGal oBliGation to evaluate the human 

health risks of chemicals, comPanies finD themselves 

confronteD With a BeWilDerinG anD constantly GroWinG 

array of chemicals. hoW can they hanDle this WorkloaD in 

a cost-effective Way? tno DeveloPeD the aDvanceD reach 

tool (art) to helP them Do just this. art is a moDel that 

realistically estimates exPosure to hazarDous suBstances 

in the WorkPlace.

the european union regulates chemicals policy

the european Directive concerning the registration, evaluation, 

authorization and restriction of chemicals (reach) imposes obligations 

on companies’ chemicals policy. reach specifies a tiered approach to 

the assessment of human exposure. various user-friendly tools already 

exist to help with the first tier. however, there is a need for a more 

reliable and more realistic exposure assessment method for the second 

tier, in view of the extreme cost in financial and time terms of simply 

assessing every substance of concern separately.

art: an efficient alternative

the advanced reach tool gives companies a more efficient alternative 

for assessing exposure to chemicals in tier two. art is a widely 

accepted and reliable model that assesses worker inhalation exposure 

rapidly and simply. the major collaborative project that tno set up to 

develop art brings together leading scientists from across europe in 

the occupational health field.

model and database

in addition to providing an inhalation exposure assessment model, art 

also incorporates an exposure database, enabling information from the 

model and the database to be combined using sophisticated statistical 

techniques. the result is more reliable exposure estimates and reduced 

uncertainty. assessors are also able to input their own data to update 

and refine their assessment. art is available free of charge on  

www.advancedreachtool.com.



‘ the advanced 
reach tool Gives 
industry an efficient 
alternative for 
assessinG exposure 
to chemicals.’
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fundinG  the health and safety executive of Great Britain, the Dutch 

government, afsset, cefic lri, shell, eurometaux, the British occupational 

hygiene society (Bohs) and Glaxosmithkline
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safeR HanDlInG Of 
plant pROtectIOn 
pRODucts

the accePtance of neW Plant Protection ProDucts on 

the euroPean anD Dutch markets is BaseD on eviDence of 

ProDuct safety. What are the risks for PeoPle Who use 

or come into contact With these ProDucts? the ansWer 

comes from moDel-BaseD risk assessments. hoWever, 

the suBoPtimum Performance of existinG moDels has 

PromPteD tno, as Part of the euroPean BroWse Project, 

to seek Better anD more accurate estimatinG tools. 

Why do we need better models?

the existing models for assessing plant protection product risks have 

several drawbacks. some models still in use are based on outdated 

exposure data, and ignore new application techniques (such as the 

latest spraying devices and advanced computer control) and risks to 

bystanders and local residents. the models being developed in BroWse 

will eliminate these weaknesses, take eu regulations into account, and 

contribute to the implementation of regulations and directives for plant 

protection products.

the pursuit of realistic risk assessment

this project responds to the challenge to develop accurate and reliable 

models for use by a wide range of users in diverse situations. the first 

step is to gain a better understanding of the underlying mechanisms 

and factors of exposure. We also consider the impact of exposure-

reducing measures, such as using personal protection devices, or fitting 

a cab onto a tractor. We also factor in regional differences to ensure that 

the models can be used anywhere in europe.



Widely applicable models

When the research is complete at the end of 2013 it will yield models 

for assessing the degree of exposure to plant protection products for a 

wide variety of people, including bystanders and local residents as well 

as operators and other workers (such as fruit pickers), both during and 

after use. the models will be in the form of a software tool. the latest 

project information is on www.browseproject.eu.  
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project  Bystanders, residents, operators and Workers exposure models 

for plant protection products (BroWse)    

research proGramme  eu, tno central government grant for Work 

and health

‘ better protection 
for everyone, 
from everyday users 
to bystanders.’
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ReInteGRatIOn 
pROfessIOnals ImpROve 
seRvIces tO emplOyeRs 

for some years reinteGration Professionals such as 

client manaGers anD reinteGration coaches have Been 

WorkinG alonGsiDe emPloyers on reinteGration tracks 

to steer Benefit reciPients Back into Work, But the 

results have Been DisaPPointinG. meDiation for PeoPle 

Who have Become remote from the laBour market has met 

With insufficient success. tno is helPinG reinteGration 

Professionals imProve Professional stanDarDs anD the 

quality of their services. 

together with the employer

the focus in this research is on collaboration with employers. 

national and international studies have demonstrated that people with 

weak labour market position are hampered in finding work by excessive 

selection requirements, and employer prejudice. reintegration 

coaches and client managers need to find an antidote to any false 

preconceptions on the part of employers, through frequent contact and 

by ensuring that they have positive experiences in dealing with potential 

job candidates. the reintegration professionals success in this aim 

largely determines the probability of a placement. for instance, intense 

contact between client manager and employer has been shown to 

increase the likelihood of successful reintegration. however, 

reintegration professionals differ in their aptitude to approach 

employers effectively, and some even doubt that it is their task to do so. 

this attitude reflects the selection criteria for client managers that were 

used in the past. today’s situation demands a different competency 

profile for reintegration professionals and calls for the debate about 

professional standards to be reopened.

Which measures work?

We are translating the insights from our research into working practice 

through an implementation plan with guidelines and measures to 

professionalize services. the next step involves testing to find out which 

measures really work. this question is being answered by gaining 

experience with several of our proposed measures in local authority 

social services and in reintegration companies. We will then be able to 

evaluate the effect of the implementation plan and adapt the range of 

training programmes accordingly. this also allows us to provide input for 

programmes that train reintegration professionals, helping them to 

modify or augment their material so that participants learn to 

incorporate the new professionalism.
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fundinG  stichting kennisontwikkeling hBo, consortium partners: fontys, 

usBo (utrecht university) and professional practitioners

‘ a toolbox for 
enhancinG the 
professional 
standards of 
client manaGers 
and reinteGration 
coaches.’

toolbox

our ultimate aim is a toolbox for enhancing the professional standards 

of client managers and reintegration coaches. We are working towards 

this objective together with reintegration professionals and university 

students and lecturers. By creating a structural link between the 

research output and education and workfloor, we aim to provide a lasting 

impetus to professional standards in the sector.
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cOllabORatInG betteR 
On sOcIal RetuRn 

smes in the infrastructure inDustry earn 80 Per 

cent of their revenue from local authority clients. 

there is an increasinG tenDency for these clients 

to sPecify requirements for social return, Where 

they request contractors also to enGaGe PeoPle in a 

vulneraBle laBour market Position. tno shoWs comPanies 

anD local authorities hoW to oPtimize their collaBoration 

on social Procurement.

‘inclusive’ employment 

practices

the application of social 

procurement by Dutch public 

authorities is consistent with 

the europe 2020 strategy for 

smart, sustainable and inclusive 

growth. Before smes can 

respond to the demand from 

local authorities, they need to 

know about social procurement 

and inclusive employment 

practices, which means 

conducting business in a 

way that enables people in 

a vulnerable labour market 

position to find a fulfilling role in 

the company. how can employers collaborate optimally with local 

authorities to employ welfare recipients? What approach should 

employers choose to ensure that the new employees’ contribution to their 

company is in line with their capacities and that these employees become 

sustainably employable?

knowledge transfer project

tno is keen to help companies respond effectively to the issues sur-

rounding social procurement. We have accordingly carried out a know-

ledge transfer project together with smes, employers' organization mkB-

infra and local authorities. Participants in workshops and individual 

work sessions have received tips for avoiding obstacles and advice on 

good practices. the companies have learned to enter into dialogue with 

local authorities about social procurement. local authorities have found 

dialogue with companies, in connection with specific tenders and other-

wise, to be the foundation for effective social procurement.
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recipients in companies in the mkB-infra association   

research proGramme  tno central government grant for Work and health

Positive experience

the experience of all the involved parties has been highly favourable. 

the participating companies and local authorities have expressed 

satisfaction with regional collaboration on social tendering and 

proposed including housing corporations, sheltered workshop 

companies, employment agencies for welfare recipients and others. 

three regional workshops have produced firm agreements on follow-on 

consultation. tno has documented the experience gained in the 

‘collaborating better on social procurement’ report, from which the 

mkB-infra association has produced a brochure to disseminate the 

knowledge and experience to a wide audience.  

‘ social 
procurement: 
actively helpinG 
people who are 
remote from 
the labour market 
find work.’
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ObjectIve  
measuRe Of InclusIve 
emplOyment 

the Dutch Government Believes that PeoPle With a 

vulneraBle Position on the laBour market (e.G. the  

lonG-term unemPloyeD, the DisaBleD) shoulD have  

the oPPortunity to finD full emPloyment. 

suPPorteD emPloyment schemes that offer these GrouPs 

a sheltereD WorkinG environment are therefore BeinG 

scaleD Back as much as PossiBle. to Boost the level of 

emPloyment amonG these GrouPs, tno has Been WorkinG 

closely With leaDinG comPanies to DeveloP the inclusive 

emPloyment Performance laDDer, knoWn By its Dutch 

aBBreviation Pso. this tool is DesiGneD to Generate 

an oBjective measure of a more inclusive aPProach 

to emPloyment. 

Performance ladder

the Pso is designed as a 

performance ladder: ranging from 

acknowledgement of companies 

that have plans to take a more 

inclusive approach to employment 

(aspirant status) to recognition for 

companies that do more than the 

average in this respect (levels 1 

to 3). the ladder measures the 

extent to which companies 

themselves offer employment to 

more vulnerable groups and the 

extent to which they buy from or 

outsource work to sheltered 

workshops or other companies 

with Pso recognition.

social return

companies can apply for Pso 

recognition themselves, to show 

that they have made an above 

average contribution in terms 

of employing people with a 

vulnerable position on the labour 

market. this enables companies 

to distinguish themselves in the 

a quality manager at a  

security company:     

‘we welcome the perfor-

mance ladder. taking on 

people from the target group 

is one thing, but providing 

them with effective guidance 

and forming a long-term, 

stable working relationship 

is quite another matter. 

the pso certificate means 

we can prove that we are 

genuinely investing in this 

group of employees. and it 

cuts both ways. certification 

is also an attractive 

commercial proposition: 

if municipalities start using 

it as part of their social 

return policy, it will improve 

our chances of winning 

contracts. it’s good for our 

image and gives us the edge 

over our competitors!’
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fundinG   tno central government grant for Work and health,  

start foundation, participating sheltered workshops and smes

field of corporate social responsibility. recognition of this kind is gaining 

in importance as an increasing number of organizations putting 

contracts out to tender expect companies to provide a social return on 

investment: they want the companies they work with to give something 

back to society in exchange for a contract.

certificates and learning network

the first participating companies have already been awarded a 

certificate; the aim is to certify at least 52 companies a year. tno has 

also established a learning network in which municipalities wishing to 

use the Pso can exchange experiences. the concept has become an 

even greater focus of attention now that the Dutch government wants to 

introduce a quota for the number of disabled people at work within an 

organization. the Pso has the potential to be a useful resource in this 

respect and may even provide an alternative to the quota. the website 

www.pso-nederland.nl is also generating a great deal of interest. 

‘ a tool to help 
more people in a 
vulnerable position 
on the labour market 
to find real jobs.’

the director of start foundation  

(venture philanthropy fund) says:     

‘we have introduced an incentive to encourage 

smes to use the pso in municipalities where 

it has already been adopted. in doing so, 

we hope that smes will also be able to benefit 

from social return. in our view, there are plenty 

of opportunities for growth.’
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betteR cOntROl Of 
tHe ReInteGRatIOn Of 
benefIt RecIpIents 

makinG the steP to PaiD Work can Be DauntinG for many 

Benefit reciPients. hoW can they Be helPeD to reinteGrate 

anD ParticiPate in the community? Which aPProach Works, 

anD What are the costs? tno’s neW oPal analysis methoD 

Gives Policymakers ansWers to these questions. 

from participation ladder to oPal

there are many ways of classifying benefit recipients according to 

their degree of participation in the community. municipalities in the 

netherlands, for instance, use what is called the participation ladder, 

with six rungs from ‘isolated living situation’ through to ‘paid work’. 

regular assessments of the degree of participation reveal how people 

develop, which yields information of great value in defining smarter 

reintegration policy. oPal stands for Transition Opportunities on the 

Participation Ladder.

a foundation for better reintegration policy

oPal is a tno application that analyses people’s degree of participation 

and estimates the likelihood of an increase or decrease in clients’ 

participation (e.g. moving to a different rung on the participation ladder). 

We can then forecast the probability of a recipient ultimately being 

able to leave the social benefit system, or the length of time before 

a recipient will make the transition from benefits to the job market. 

this will give the responsible bodies a reliable picture of future 

trends within their client base.

important tool for policymakers

the policy information produced by oPal gives policymakers a clearer 

picture with which to make well-founded reintegration decisions, 

which is particularly important when budgets for reintegration are 

under pressure.
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project  illuminating reintegration with oPal        

research proGramme  tno central government grant for Work and health  

Policymakers will find the information from oPal useful for many 

purposes:

•	 	To	shed	light	on	the	future	costs	of	social	benefits,	implementation	

and processes.

•	 	As	a	tool	to	help	make	well-founded	choices	within	a	limited	budget;

•	 	To	demonstrate	the	impact	of	policy	and	interventions	on	improved	

transition opportunities.

•	 	To	reveal	the	costs	and	benefits	of	proposed	actions.

the method was developed in one region of the netherlands and is 

being tested in a different region. initial experience shows that the tool 

produces valuable information on policy level.

‘ opal helps 
policymakers 
define sound 
reinteGration 
policy.’
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natIOnal emplOyabIlIty 
plan: mORe peOple 
leaD lOnGeR, HealtHIeR 
WORKInG lIves 

the aim of the national emPloyaBility Plan is to 

moBilize emPloyers, manaGers anD emPloyees to take 

sustainaBle measures for lonG-term, healthy, enjoyaBle 

anD ProDuctive ParticiPation in the laBour Process. 

emPloyers, manaGers anD emPloyees share resPonsiBility 

for this, With emPloyees takinG control of their oWn 

career DeveloPment anD emPloyers ProviDinG suPPort. 

towards sustainable employability

the national employability Plan is 

an initiative of stichting kroon op 

het Werk, tno and Werkvannu. 

We and our partners support 

companies to improve the 

sustainable employability of their 

employees. companies select their 

own advisors; we facilitate them 

and provide them with high-quality 

advanced instruments and 

digital portals: the sustainable 

employability index for employees 

and the company scan for 

employers.

learning network

various companies, two sector organizations and over twenty advisors 

have already joined the national employability Plan. it is estimated that 

in 2013 they will have given support to some 2000 employees through 

the programme. the national employability Plan is a learning network 

in which partners exchange ideas and expertise to work on new inter-

ventions and integrated approaches through open innovation. 

tno is monitoring the output and the quality of the services.

Digital portal

employees work on their employability through a digital portal. a dash-

board allows them to see at a glance what they can work on next. 

employees produce an action plan and are supported by a coach. 

companies are able to present their range of interventions on the 

portal, allowing actions to be initiated in a simple way. in parallel, 

bilderberg hotels, a 

participating company, 

responded:      

‘the national employability 

plan is producing a step 

change in the employability 

and productivity of the 

dutch labour force. the initial 

results have materialized 

in the past year and the 

awareness among our 

employees has increased 

significantly.’
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project  national employability Plan       

fundinG  tno central government grant for Work and health, 

stichting Werkgeversforum kroon op het Werk and Werkvannu

employers and their advisors can 

identify potential improvements 

within their organizations through 

their own portal and digital 

dashboard. the focus throughout is 

on movement and achieving actual 

change. the digital instruments help 

quantify these changes and allow 

customized rapid intervention in the 

process.

‘ the plan helps 
companies actually 
implement sustainable 
employability for 
their employees.’

the minister of social affairs 

and employment has praised 

companies such as the 

bilderberg Group for investing 

successfully in the employa-

bility of their employees:      

‘your company revolves 

around your employees. 

your company cannot grow on 

its own. it is your employees 

who are able to grow, and 

your company will grow with 

them. so will the economy.’
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sustaInable 
emplOyabIlIty 
DecIpHeReD 

What is the status of sustainaBle emPloyaBility for the 

Dutch laBour force? What are the Differences BetWeen 

loW-skilleD anD hiGh-skilleD Workers, younGer anD olDer 

Workers, healthy Workers anD Workers With a Work-

relateD imPairment? anD hoW Well Do emPloyers in various 

inDustries Perform in this area? tno is clarifyinG the 

issue With the sustainaBle emPloyaBility monitor.

sustainable employability as a priority

sustainable employability is the capacity to participate productively in 

paid or unpaid work with good health and vitality until retirement age. 

the government has a natural interest in promoting sustainable 

employability. the productivity and employability of the Dutch labour 

force are vital to the economy of today and tomorrow. this research 

project contributes an instrument to monitor both the sustainable 

employability of workers and employers’ policy in this area.

sustainable employability Dashboard

the sustainable employability Dashboard gives a detailed picture of the 

factors that determine sustainable employability, and their specific 

impact. the figures are derived from the large-scale periodic surveys of 

employees and employers. We use these figures to compare the 

sustainable employability profiles of workers from vulnerable groups 

with other workers and industries.

sustainable employability profiles differ considerably

how do groups of workers differ in sustainable employability?  

low-skilled and older workers and workers with a work-related 

impairment have substantially less favourable scores on the sustainable 

employability indicators. on the other hand, the over sixty age group 

actually appears to be more positive about continuing to work for longer. 

however, there are few measures in place in most industries and 

smaller firms to promote later retirement. the sustainable employability 

profiles give sectors and industries the data they need to promote 

sustainable employability effectively.
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project  sustainable employability monitor: output and method       

research proGramme  the joint Programme for occupational safety and 

health in the netherlands (jPosh-nl)

‘ the monitor Gives 
sectors and 
industries the 
data they need to 
promote sustainable 
employability 
effectively.’
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HOW can peOple 
RemaIn emplOyable 
beyOnD tHe aGe Of 45? 

hoW can We chanGe PeoPle’s Work aBility, motivation to 

Work, health anD ProDuctivity BetWeen 45 anD 64 years of 

aGe? hoW Does Work affect health? tno is seekinG ansWers 

to these anD other questions aBout Work, WorkinG 

conDitions, satisfaction, anD health in the larGe-scale 

lonGituDinal stuDy knoWn as stream.

satisfying and healthy continued employment

an important factor in alleviating the effects of the ageing population 

will be for more older people to carry on working for longer. tno is 

investigating how this can be achieved in both a satisfactory and healthy 

way. With the study on transitions in employment, ability and motivation 

(stream) tno is exploring the circumstances that allow people over 

the age of 45 to continue in productive paid work for longer and in 

good health.

large-scale study

stream involves studying people aged between 45 and 64 over a  

four-year period. each year the participants complete an online 

questionnaire about their health, work, employment history, and social 

situation. the initial baseline that was taken in 2010 included 12,000 

employees, 1,000 self-employed people, and 2,000 unemployed people. 

We augment the data collected annually with qualitative interview 

studies among some of the participants. the second and third annual 

questionnaires have now been completed, and the first reports and 

articles about the findings have been published. additional information 

about stream and its output can be found on www.tno.nl/stream.

a basis for intervention programmes

stream is shedding new light on the circumstances that are conducive 

to keeping people over the age of 45 in productive paid employment in 

good health for longer. it has been found that people who are in good 

health and whose knowledge has not become obsolete can take on 

more work and are likely to enjoy doing so. low-skilled and disabled 

workers have poorer scores on vitality, participate less in training 

courses, and are less mobile on the labour market. unemployed people 

report that employers seem to think they are too old and are reluctant to 

give them an opportunity to work. the large volume of stream output 

forms a sound basis for the development of intervention programmes.



‘ tno is investiGatinG how 
older people can carry 
on workinG for lonGer 
with satisfaction and 
in Good health.’
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project  stream: how can we keep people over the age of 45 in productive 

employment for longer and in good health?    

research proGramme  the joint Programme for occupational safety and 

health in the netherlands (jPosh-nl), tno central government grant for Work 

and health

ministry of social affairs 

and employment:        

‘there is already one well 

thought-out document, 

Sustainable employability 

of older people: output of the 

first STREAM measurement, 

with unique results. besides 

that, the study’s added value 

is its longitudinal character. 

we are looking forward 

with great interest to what 

stream still has in store.’
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sKIlleD WORKeRs 
cOntROl tHeIR OWn 
DevelOpment 

the Work of toDay’s skilleD Worker is chanGinG constantly 

With the introDuction of neW technoloGy, amonG other 

reasons. the requirements on skilleD Work chanGe 

accorDinGly. skilleD Workers are oBliGeD to anticiPate 

these chanGes if they are to retain their value for their 

emPloyer anD the laBour market. to helP them, tno has 

DeveloPeD a DiGital learninG environment, Which We have 

calleD CrAfTSMAn new STyLe.

continuous change

adapting to change demands effort 

from both employers and workers. 

craftsmen new style control their 

own continuous development, 

keeping themselves attractive for 

current and future employers alike. 

But how can we be sure that the 

workers will actually take control of 

their development, and enjoy doing 

so? tno’s ‘craftsman new style’ 

digital learning environment is a 

solution.

learning environment for 

employees, employers and trainers

the craftsman new style learning environment targets three groups 

of actors: employees, employers and trainers. craftsman new style 

encourages skilled workers to take control of their own learning process 

and persuades their employers to support them. trainers also have 

to provide appropriate training solutions, with courses that focus on 

workers’ and their employers’ needs. the digital learning environment 

offers the three target groups quickscans to clarify any points for 

improvement and give recommendations for how to work on them. 

as a result:

•	 	Employees	will	know	which	Craftsman	New	Style	competencies	need	

attention and what to do to improve them.

•	 	Employers	will	know	the	potential	gain	of	training	solutions	and	of	the	

support they give workers to enhance their competencies, and the 

conditions they can create for their workers.

•	 	Trainers	will	understand	how	well	their	training	solutions	match	the	

required craftsman new style competencies and how to arrive at an 

appropriate programme of development.

one of our project partners 

says: 

‘we see the need for a 

learning and working 

environment that helps 

reduce the developmental 

disadvantage in the large 

group of skilled workers at 

the low end and middle of the 

scale. we recognize the 

unfortunate truth that 

training and development 

cannot be taken for granted 

for this group.’
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project  learning platform development for craftsman new style      

fundinG  tno central government grant for Work and health, participating 

companies

easily accessible solutions

the resulting digital learning platform is an excellent match with the 

competency profile of the craftsman new style: self-directed learning, 

computer skills, searching the web for information, and building and 

maintaining a personal network. skilled workers are given easily 

accessible solutions for further development, including informal 

learning.

By providing this innovative learning 

platform, we are encouraging workers, 

employers and training programme 

providers to coordinate demand and 

supply more effectively. the platform 

invites workers to adopt a proactive 

stance, to take control and have a 

sense of responsibility for their own 

development.

‘ craftsmen new 
style control their 
own continuous 
development, keepinG 
themselves attractive 
for current and future 
employers alike.’

another project partner adds:      

‘learning must become a 

natural part of work. also for 

skilled workers. they will then 

continue to have added value 

for employers, customers and 

the labour market. this is why 

we want every working 

environment to become a 

learning environment.‘
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HOW WORKeRs Keep 
tHeIR sKIlls up-tO-Date 

hoW can We helP Workers Prevent their skills 

from BecominG oBsolete, as they lose the aBility to 

Perform certain Work roles throuGh GraDual Physical 

Deterioration, or as the skills they once learneD Become 

less relevant With chanGes in WorkinG Practices? 

tno carrieD out a Pilot survey of over 4,000 Workers 

to finD the ansWer.

obsolete skills

many workers run the risk of skill 

obsolescence, whether through 

physical or cognitive wear and tear 

that undermines their performance 

at work, or a slow decline in 

demand for their skills. 

the resulting loss of value on 

the labour market is known as 

economic skill obsolescence.

What do the workers think?

What are the stages of skill 

obsolescence and how can the 

process be mitigated? tno and 

tns infratest carried out a pilot survey to gain a clear picture of the 

situation. some 4,000 workers in the 30 to 55 age range in four 

european countries completed a web-based survey. on average, 16 per 

cent of these workers considered their skills to be obsolete, either 

through advances in technology or structural reorganization. 

language proficiency and computer and it skills were the worst 

affected. 

cedefop:      

‘we are more than satisfied 

with how tno performed this 

project. tno has translated 

first-rate expertise and know-

ledge into practical and rele-

vant findings. the data that 

tno has provided will be inva-

luable in cedefop’s analysis of 

skill trends on the european 

labour market.’
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project  Pilot survey on skill obsolescence among ageing workers      

client  european centre for the Development of vocational training (cedefop)

job design

the groups found to be at the greatest risk of skill obsolescence are 

lower-skilled and older workers, and those with no opportunity to 

develop their own skills in the course of their careers. the study also 

revealed the importance of job design in putting workers in control of 

their own learning, career development and acquisition of new skills. 

the project was performed on behalf of the european centre for the 

Development of vocational training (cedefop). the tno pilot survey will 

be the basis for cedefop’s follow-up research in all 27 eu member 

states.

‘ on averaGe,  
16 per cent of 
workers consider 
their skills to be 
obsolete.’
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WHIcH lIfestyle 
pROGRammes WORK 
fOR cOmpanIes? 

ever more comPanies are cominG to vieW Prevention as the 

Best Way to keeP PeoPle fit, anD they are noW investinG in 

the health anD vitality of their emPloyees. they are oPtinG 

for the lonG-term Preservation of Physical anD mental 

fitness, anD accorDinGly for sustainaBle emPloyaBility. 

unfortunately there is still too little scientific 

knoWleDGe aBout the factors that influence sustainaBle 

emPloyaBility. the oBjective of the viP vitality Project is to 

Generate this kinD of knoWleDGe anD to DeveloP effective 

vitality ProGrammes. 

vitality for companies and employees

the viP vitality research programme is being carried out by vu university 

medical center and tno. the programme includes five research 

subprojects at companies in the netherlands:

•	 	Subproject	1:	promotion	of	mental	health	through	attention	training	

and e-coaching for the employees at two research institutes.

•	 	Subproject	2:	personal	coaching	oriented	to	lifestyle	factors	 

for overweight construction site workers.

•	 	Subproject	3:	relaxation	at	work	through	group	motivational	

interviewing and adaptations to the office environment  

for employees in an administrative organization.

•	 	Subproject	4:	a	change	of	culture	to	boost	inspiration	and	 

vitality in three organizations.

•	 	Subproject	5:	analysis	of	the	cost-effectiveness	of	 

interventions in subprojects 1, 2 and 3. 

result: a clearer picture of what is effective

While there is no shortage of interventions that promise to contribute to 

employee health, vitality and enthusiasm, very little is known about 

whether they actually have the desired effect. the objective of viP is to 

acquire scientific evidence of the effectiveness of these interventions. 

this project is unique in that it includes a thorough analysis of the cost-

effectiveness of interventions, something that has never been done 

before.
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project  viP vitality scheme       

fundinG  Delta lloyd Group / fonds nutsohra

‘ there are plenty 
of interventions 
to improve people's 
vitality and health, 
but do they 
really work?’
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stayInG sustaInably 
emplOyable In tHe 
cOnstRuctIOn InDustRy 

Work in the construction inDustry is Physically 

DemanDinG. olDer construction Workers tenD to have 

increasinG Difficulty in continuinG to Work, anD many 

have to stoP Prematurely. hoW can We make sure that 

construction Workers can carry on WorkinG for lonGer 

anD With Pleasure? tno anD vu university meDical 

center joineD With construction Workers to Devise the 

ProGramme knoWn as yOur HeALTH – under COnSTruCTIOn.

Promoting healthy and enjoyable work

cooperation between employers and employees is vital in helping 

construction workers to carry on working in good health. the your health 

– under construction programme accordingly provides tools and 

practical guidance for workers, so 

that they can take steps of their 

own to improve their working 

conditions, reduce fatigue through 

alternative work break schedules 

and improve communication on 

the construction site.

training courses and tools

the three components of the 

your health – under construction 

programme are individual training courses given by a physiotherapist to 

reduce workload, a work-break tool that provides information about 

alternative break schedules and an empowerment training course to 

give workers more direct influence on the construction site.

less absence through illness

the project included six construction companies and almost three-

hundred of their workers, who completed a questionnaire and then 

workers and subcontractors were interviewed. the findings were linked 

to absenteeism data from the construction companies. the workers 

were satisfied with the programme, in particular the training they 

received from a physiotherapist. While the programme did not 

demonstrably improve health and work ability, the reduction in absence 

through illness meant that the intervention saved costs for the 

employers nonetheless. indeed, every euro employers invested 

finally gave a return of 6.4 euros.

according to the researchers:       

‘this is an extremely 

promising programme that 

lends itself to a follow-on 

as your health – under 

construction version 2.0.’
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project  your health – under construction (je Gezondheid in de steigers): 

a prevention programme in the construction industry   

fundinG  netherlands organisation for health research and 

Development (zonmw), tno central government grant for Work and health, 

stichting arbouw

‘ your health – under 
construction is 
helpinG construction 
workers to carry on 
workinG for lonGer 
and with pleasure.’
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HOW can We stOp 
WORKeRs fROm 
slIppInG IntO mental 
RetIRement? 

research has shoWn that as We aGe, We finD it harDer to 

Get to GriPs With neW technoloGy, are aBsent from Work 

more often, struGGle With chanGe anD lose motivation 

for traininG anD eDucation. the Drive to Push our oWn 

limits Declines as haBit anD routine Become the norm. 

tno anD PhiliPs have DiscovereD hoW to helP Workers 

from enterinG this state of mental retirement. We are noW 

DeveloPinG an effective intervention ProGramme calleD 

staymoBil to Put a stoP to mental retirement.

sustaining older workers’ employability

People in organizations are ageing: there are already more people over 

the age of fifty than thirty-year-olds on the labour market. Because older 

people will be part of an organization for longer than before, it is vital to 

make their employability more sustainable. this means encouraging 

employees to stay actively engaged for the benefit of both the 

organization and their own future. this is why tno and Philips are 

conducting the ‘skills obsolescence and mental retirement’ project.

mental retirement is measurable and stoppable

in the project we identified causes and effects of mental retirement and 

how it relates to various forms of skills obsolescence (see page 74). 

mental retirement leads to early retirement and appears to be both the 

cause and effect of experienced skills obsolescence. our aim now is 

to further improve our understanding of mental retirement and the 

underlying mechanism, in order to define specific interventions to delay 

both the process of mental retirement and skills obsolescence to allow 

workers to continue to work productively for a longer period, in good 

health and with meaning, challenge and ambition.  

combating mental retirement: ‘staymobil’

to reach our goals to effectively combat mental retirement, we are, 

together with Philips, currently developing ‘staymobil’, an effective 

intervention programme that will help put an end to mental retirement 

and skills obsolescence both on individual and group levels. 

the instruments developed in the project help reveal the presence 

of someone in the organization being ‘mentally retired’. We are also 

improving our understanding and awareness of the issue and achieving 

a better-informed dialogue, beyond which we are also keeping workers 

out of a rut and helping them switch more easily from network to 

network and from old ways to new ways of working.
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project  skills obsolescence and mental retirement        

fundinG  Philips, tno central government grant for Work and health

‘ workers will be 
less likely to Get 
into a rut and 
better able to 
switch from old 
ways to new ways 
of workinG.’
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HealtHIeR 
RestRuctuRInG 
WItH psyRes 

orGanizational restructurinG is commonPlace 

noWaDays, as orGanizations neeD rePeateDly to aDaPt 

to requirements imPoseD on them from outsiDe. 

But hoW can they safeGuarD their Workers’ WellBeinG 

DurinG the restructurinG Process anD in the neW 

situation? in the euroPean research Project Psyres, 

tno stuDieD the imPact of restructurinG on Workers’ 

WellBeinG anD hoW to mitiGate the aDverse effects.

adverse effects of restructuring

tno carried out a two-year research project together with european 

partners. the large-scale study has confirmed the adverse effects of 

restructuring on workers’ mental health and wellbeing. restructuring 

can lead to less job security, a higher workload and a poor working 

atmosphere.

key aspects for healthy restructuring

restructuring is not doomed to have an adverse effect. What appears to 

matter is how the restructuring process is approached. it is important to 

provide clear communication, for organizations to involve their workers 

in the process and for managers to be supportive. these factors make a 

difference between a successful restructuring and one that undermines 

workers’ wellbeing.

international study

tno carried out this project together with three european research 

institutes. the Psyres team analysed several datasets from 

studies conducted in finland, Denmark, Poland and the netherlands. 

the team also consulted workers and managers with recent experience 

of restructuring. together with hr advisers and other experts, the team 

held workshops to explore strategies to limit the adverse effects 

of restructuring on wellbeing. one strategy could be to give the 

restructuring a ‘face’, such as by having the ceo deliver the 

announcement in person, rather than just circulating a memo.



Projects of the Work & emPloyment innovation area   |   83

project  Psychological health and Well-being in restructuring: key effects 

and mechanism (Psyres)       

fundinG  eu, tno central government grant for Work and health

‘ what can workers 
and orGanizations 
do to come throuGh 
a restructurinG in 
Good health?’
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Game GIves manaGeRs 
a HanDle On manaGInG 
WORK-RelateD stRess 
anD WORK enGaGement 

Work-relateD stress Presents a major risk for Workers. 

there are measures availaBle to mitiGate these risks anD 

even to stimulate Work enGaGement amonG emPloyees, 

But their effects are not alWays immeDiately visiBle. 

manaGers then have a tenDency to PostPone these 

measures. that is a shame Because enGaGeD Workers 

have many aDvantaGes for commercial anD nonProfit 

orGanizations. enGaGeD Workers are more committeD, 

loyal, enerGetic anD Passionate, anD enjoy more Personal 

GroWth in their Work. this leD tno toGether With others 

to DeveloP a Game for manaGers to Give them a hanDle 

on manaGinG Work-relateD stress anD its consequences. 

the Game also teaches manaGers hoW to cultivate their 

Workers’ Work enGaGement.

complex simulation model

the serious game is set in a 

restaurant. the game is based 

on a complex simulation model, 

which was developed based 

on results from an extensive 

literature study and on the 

expertise and practical experience 

of tno, inG Bank, and the health 

and safety service 365. 

from the choices they make in the 

game, managers learn about work-

related stress, work engagement, 

the impact of measures, and how 

they themselves can actually influence the stress and engagement 

levels of their employees. they learn what to do to reduce work-related 

stress and keep workers motivated and dedicated to their work.

immediately visible gains 

the online serious game consists of a virtual world in which managers 

can experiment with different strategies. feedback on every action is 

immediate, with a visible result in the virtual workplace. for instance, 

will the player grant chef harold’s request to go on a mexican cookery 

according to one consultant:       

‘the game shows how perso-

nal factors, workplace factors 

and organizational processes 

jointly determine people’s 

work engagement. players in 

the game experience for 

themselves their influence on 

their co-workers’ work enga-

gement and health.’
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project  engagement Game       

fundinG  inG Bank, 365/arboned, tno central government grant for 

Work and health

course? While the chef may well have to invest extra effort and energy in 

the course, extra learning opportunities also contribute to work 

engagement.

learning through experience

the game provides a virtual world where events can actually be 

experienced. the advantage of the game is that the effects of 

interventions can be scaled, not only short term, but also medium and 

long term effects can be shown and experienced during the game, and 

managers can try different management styles without fearing negative 

consequences.

after finishing the game, players are confronted with reflection questions 

which ensure that they translate the situations in the restaurant setting 

to their own work situation.

‘ the interactive 
Game Gives 
immediate feedback 
on a manaGer’s 
virtual actions.’
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RevealInG tHe cOsts 
anD benefIts Of  
antI-aGGRessIOn pOlIcy 

aGGression in the emerGency DePartment, threats aGainst 

amBulance creWs, verBal aBuse of PuBlic service Workers: 

all commonPlace examPles of threateninG Behaviour 

aGainst emPloyees simPly DoinG their joB. this is a threat 

to their sustainaBle emPloyaBility anD requires emPloyers 

to take corrective action. tno has DeveloPeD the safe 

PuBlic services calculator for analysinG the costs anD 

Benefits of anti-aGGression measures.

major expense items

aggression and violence are a source of substantial expense, due to 

wasted time, absence from work and high employee turnover. But exactly 

how severe is the damage, and what can the various measures achieve? 

the ministry of the interior and 

kingdom relations requested tno 

to investigate the costs and 

benefits involved.

Practical instrument

our research findings are 

presented in a report for the 

responsible ministries and are 

incorporated in the safe Public 

services calculator, a practical 

cost-benefit instrument for employers. the calculator is a tool 

for working out the annual costs of aggression and violence, 

and for estimating the social and financial costs and benefits of  

anti-aggression measures.

General purpose

the calculator helps organizations develop efficient anti-aggression 

policies and to make well-founded choices, by giving them a clear view of 

the costs and benefits of various policy measures. the tool has been 

tested in a number of pilot organizations, and is suitable for all public 

services and measures. the statistical results can be used in annual 

reports, business cases and policy documents.

as one user says:        

‘this is a user-friendly 

instrument that encourages 

discussion. the extremely 

relevant output is ready to be 

used anywhere.’
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fundinG  ministry of the interior and kingdom relations

‘ the safe public 
services calculator 
helps orGanizations 
achieve an efficient 
anti-aGGression 
policy.’
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claRIfyInG tHe Impact 
Of WORK stRess 

What are the aDverse health effects of a stressful 

WorkinG environment? hoW Does Work stress affect 

mental health, carDiovascular Disease, Work DisaBility, 

hosPital aDmissions anD Death rates, amonG other issues? 

tno is investiGatinG the imPact on various GrouPs of 

Workers.

What kinds of workers are most vulnerable to stress?

our research focuses on the impact of workplace psychosocial risk 

factors for workers in a wide range of groups, including those with low 

income, ill health and those who exhibit risk-taking behaviour, alongside 

others with a healthy lifestyle in a favourable work situation. 

the research findings help identify groups of workers who are vulnerable 

to the adverse health effects of psychosocial risks in the workplace.

large-scale international study

the study is a joint undertaking of several eu research institutes. 

it is a large-scale international study that is providing a clear picture of 

the impact of psychosocial risk factors for various target groups. it has 

emerged, for example, that smokers, teetotallers and heavy drinkers 

have an increased risk of work stress. it has also been shown that both 

weight gain and weight loss can lead to work stress.

Good practices and interventions

the study findings enable us to specify good practices in the form of 

representative practical scenarios for mitigating the adverse effects of 

a stressful working environment. We are also able to estimate the 

individual and organizational impact of various interventions: which 

interventions are appropriate for reducing the adverse effects of a 

working environment where workers are exposed to psychosocial risks? 

the interventions of interest are those that enhance workers’ autonomy 

or decision-making power. an atmosphere of social support must also 

be created, with workers lending each other a hand or lightening each 

other's load.

many international publications have already reported on the study 

findings, including the lancet.
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individual-Participant-Data meta-analysis (Work iPD) 

research proGramme  the joint Programme for occupational safety and 

health in the netherlands (jPosh-nl)

‘ the aim is to 
mitiGate the 
adverse health 
effects of a 
stressful workinG 
environment.’
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Happy@WORK: 
OnlIne self-Help 
fOR psycHOlOGIcal 
symptOms 

DePressive symPtoms are common, also amonG Workers. 

they aDversely affect quality of life anD leaD to sickness 

aBsence anD loWer ProDuctivity at Work. there is Plenty 

of scientific eviDence that DePressive symPtoms can Be 

treateD successfully With GuiDeD self-helP theraPy. 

the haPPy@Work Project ProviDes a GuiDeD self-helP 

theraPy that is aDaPteD to Work situations.

low-threshold therapy

happy@Work is available on the web, which makes access as simple 

and convenient as possible. Participants take six modules, each of 

which involves several assignments, and an online coach gives feedback 

on the individual assignments. the effect of the therapy is measured 

through a series of questionnaires prior to the intervention, at the end of 

the therapy, and at six months and one year later. the cost-efficiency is 

also determined.

Determining effectiveness

the effectiveness of the self-help module is measured in a control-trial 

study with an experimental and a control group of workers. 

the experimental group is offered the web-based happy@Work, 

while the control group receives no specific programme. 

Positive and preventive effects

the experimental group was very satisfied with the therapy. 

initial results show a sharper decline in their depressive symptoms 

compared with their counterparts in the control group. they also showed 

lower emotional exhaustion scores, which indicates they have a low risk 

of developing stress symptoms. happy@Work would appear to be an 

effective way of delivering a therapy that works for a large group of 

workers. the effect is also preventive: the therapy works even before 

serious symptoms develop. 

this is a joint project of the emGo institute for health and care 

research, vu university amsterdam and tno.
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project  the effectiveness and cost-efficiency of an early-stage guided self-

help programme for workers with depressive symptoms

research proGramme  tno central government grant for Work and health

‘ depressive 
symptoms 
can be treated 
successfully 
with Guided  
self-help  
therapy.’
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caRe pROvIDeRs In 
amsteRDam-nOORD 
aRe WORKInG tOGetHeR 
betteR  

krijtmolen (chalk mill) is the name of a PartnershiP of 

healthcare anD Welfare service ProviDers in amsterDam-

noorD that are collaBoratinG closely to make this 

urBan District a healthier Place. they are coorDinatinG 

their efforts to achieve the Best PossiBle match With 

their clients’ neeDs. the aim is to avoiD fraGmentation By 

ProviDinG inteGrateD services.

Better organized healthcare

an elderly woman with various chronic illnesses would hitherto have had 

to deal with a number of different care providers, including a general 

practitioner, various specialists and the home care service. an integra-

ted approach makes it possible to combine this care and make it more 

efficient. the result will be fewer appointments, no unnecessary  

treatments and more satisfied clients.

focus on vulnerable groups

the project focuses on vulnerable groups:

•	 	People	who	are	frail	and	elderly	or	have	dementia.	

•	 	Minimum-income	households	(19.8%	of	all	households	in	the	

amsterdam-north district); a yet unknown part of this population 

will be eligible for this new approach. 

•	 	Households	at	risk	(who	are	referred	by	primary	healthcare	and	social	

care professionals). 

these groups are responsible for much of the healthcare and social 

services spend. in this project we are investigating whether integrated 

services are a cost-effective solution for these groups.

valuable knowledge about integrated hospital and community services

Better together in amsterdam-noord is yielding new and valuable 

knowledge about the success and failure factors of integrated hospital 

and community services. tno is also investigating the benefits of 

integrated services in terms of vulnerable groups’ health, wellbeing 

and participation in the community. We are also developing a funding 

formula to determine the best way in which to allocate the costs and 

benefits of integrated services. the partnership in amsterdam-noord is 

a prototype for integrated services in other major cities.
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project  Better together in amsterdam-noord: integrated services for 

minimum-income households   

research proGramme  tno central government grant for Work and health

‘ healthcare and 
welfare service 
providers offer 
inteGrated services 
for vulnerable 
Groups.’



96   |   GOOD WORK

InnovatIon and Labour ProductIvIty 
Care and Work

GIvInG InteGRateD 
caRe a HelpInG HanD 

an exPeriment in the leiDen reGion has the aim of 

aPPlyinG a ‘triPle aim’ aPProach to PeoPle With chronic 

Diseases. the triPle aims are to imProve Patients’ health, 

enhance the Patient quality of life anD reDuce Per caPita 

healthcare cost. inteGrateD care, in Which care ProviDers 

in the hosPital anD Primary care Work toGether, is a key 

concePt. 

enabling integrated care

While policymakers, health insurers and care institutions are aware of 

the added value of integrated care, initiatives in this area are few and far 

between, and slow to materialize. the current funding and pricing rules 

provide too few incentives for care organizations to integrate their 

services. and when care providers do propose action, funding often runs 

up against problems in substantiating the expected gains from 

integrated care.

evidence in support of care programmes

the aim with the rijncoepel experiment is to design and implement 

integrated care programmes and gather evidence that they improve the 

health of the population, increase patient quality of life and reduce per 

capita cost. the four partners in the experiment are rijncoepel, the 

leiden Diaconessenhuis hospital, tno and the health insurer zorg en 

zekerheid. the project is also developing models to analyse the current 

status of patient care and services, and to calculate the proceeds of 

new initiatives.

Better substantiation creates support

any process of renewal in the healthcare system is accompanied by 

great uncertainty for all concerned, including general practitioners, 

specialists and health insurers. Will better care really be delivered? 

Will costs run out of control, and will income fall too low? 

the experiment accordingly involves business cases and income 

forecasts in addition to care programme design. our reasoned revenue 

estimates help create support for proposed renewals.
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experience with the rijncoepel experiment     

research proGramme  tno central government grant for Work and health

‘ more support 
for proposed 
renewals with 
substantiated 
revenue 
estimates.’
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GReateR paRtIcIpatIOn 
tHROuGH WORK-ORIenteD 
HealtHcaRe 

healthcare costs are set to rise suBstantially in the next 

feW years, coinciDinG With a structural tiGhteninG of the 

laBour market. the numBer of Workers With health issues 

Will then inevitaBly rise as the PoPulation aGes anD PeoPle 

retire later in life. this comBination of healthcare anD 

laBour market ParticiPation trenDs DemanDs an inteGrateD 

aPProach to healthcare anD Work. 

an integrated approach to healthcare and work

more cost-effective healthcare calls for a greater emphasis on 

participation. in other words, healthcare must help people take part in 

the community in a sustainable way. But how can the healthcare system 

help restore and improve people’s functional capacity? to answer this 

question, tno is investigating integrated work-oriented forms of 

healthcare. 

three pilot studies in amsterdam-zuidoost

We are conducting three pilot studies in amsterdam with the dual aim 

of increasing workers’ level of participation and reducing inefficient 

healthcare consumption by working people with health issues. the main 

feature of one of the pilots (iBin) is an exercise programme, which has 

the aim of improving the condition, health and social skills of clients of 

the amsterdam Department for Work and income. in the second pilot 

(PoPa) an occupational physician is employed in the primary healthcare 

system with the aim of activating clients. the third pilot focuses on 

diabetes and work, to explore how work-oriented primary healthcare 

might help workers with diabetes.
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research proGramme  tno central government grant for Work and health

the result is more participation

the results of the initial programmes have been released. the iBin 

exercise programme encouraged people to do more sport and take on 

more volunteer and community work. the presence of the occupational 

physician in PoPa led people to participate more in social life and take 

on more demanding work. on the other hand, the impact on healthcare 

consumption was less clear cut. for instance, while people in iBin paid 

less frequent visits to doctors and therapists, they spent more on 

medication. the next step is an experiment in amsterdam-noord to 

study integrated healthcare services, together with achmea health, 

local care providers, welfare organizations and the city of amsterdam. 

(see page 94).

‘ how can the 
healthcare system 
help restore and 
improve people’s 
functional 
capacity?’
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WORKInG smaRteR 
pRactIces In publIc 
aDmInIstRatIOn   

toDay’s PuBlic sector orGanizations are increasinGly 

requireD to Demonstrate their PuBlic value anD ‘value 

for money’. this forces them to innovate anD to Work on 

their ProDuctivity. But Which interventions helP imProve 

ProDuctivity anD Performance? tno DeveloPeD a tool to 

Determine the ProPer ProDuctivity strateGy for each 

orGanization.

Productivity

Public sector organizations often find productivity hard to quantify, not 

because they consider it to be unimportant, but because they believe 

the quality of the performance to be equally important. how can one 

assess the quantitative and qualitative aspects simultaneously?

in search of the case for innovation

the productivity improvement tool that tno developed is based on a 

dialogue model. it helps generate material for discussion from studying 

the present situation, to developing an organizational intervention for 

the future situation, leading to the definition of a business case for this 

intervention as a basis for decisions. the five steps in the dialogue 

model are:

step 1:  defining the productivity problem (and drafting a preliminary 

business case).

step 2:  translating the productivity problem statement into a 

productivity challenge.

step 3:   specifying a productivity strategy.

step 4:  developing productivity-improving organizational interventions.

step 5:   defining a business case for the organizational innovation.

a practical tool

tno has applied the dialogue model to several cases, including a 

benefits agency that wanted to improve the quality of its services by 

reducing the turnaround time for new applications. the cases have 

shown this to be a practical tool for use in the public sector and 

elsewhere. We are now using the tool in various government projects, 

such as the ministry of the interior’s Working smarter network 

(see page 102), which will promote innovation and working smarter 

practices in public sector organizations. our partners on these projects 

are kennisland and the kafkabrigade. We are helping public sector 

organizations define a workable business case to support their own 

innovation.
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project  the business case for innovation in public sector organizations: 

working smarter in public administration.     

research proGramme  tno central government grant for Work and health

‘ tno helps 
public sector 
orGanizations 
define the  
business case 
to support their 
own innovation.’
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nO Obstacles tO publIc 
sectOR WORKeRs WItH 
InnOvatIve IDeas 

the WorkinG smarter netWork “slimmer netWerk” 

links PuBlic sector innovators, in Particular in national 

anD Provincial Governments, municiPalities, District 

Water BoarDs anD the Police. the aim is to BrinG toGether 

Professional anD manaGerial innovators to Gather anD 

Disseminate iDeas aBout smarter Ways to run the PuBlic 

sector.

more productive, enjoyable and professional work

the aim of the Working smarter network is to find smart ways of making 

the public sector more productive, while increasing workers’ enjoyment 

and professional standards. a bottom-up approach is used, unrestrained 

by organizational boundaries. ever more public sector workers with 

innovative ideas are joining the project. the network is not just a talking 

shop, but involves real work, which is on a voluntary basis, partly in 

private time. 

four components

the four components of the network are an online group on linkedin, 

Do tanks, Working smarter network cafés and the knowledge network. 

the linkedin group is a digital clubhouse for sharing and discussing 

ideas. Professionals can raise any practical problems they encounter in 

the workplace as a case study for the Do tanks, whose members are 

active innovators who like to sink their teeth into the latest practical 

issues. Do tanks are think tanks that also put the solutions they devise 

into practice. the Working smarter network cafés are a meeting place 

where members can take part in workshops and exchange ideas, and 

the knowledge network is a platform for developing ideas from a variety 

of areas of expertise for a smarter public sector. 
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consortium partners  kennisland & kafkabrigade

fundinG (participant)  ministry of the interior and kingdom relations

from ideas to action

the Working smarter network goes beyond good ideas to explore how to 

implement them. one example is the Debt counselling Do tank, in which 

various public sector parties are experimenting with ways of coordinating 

debt counselling and public sector debt collection. the Working smarter 

network has met with an enthusiastic reception. Public sector workers 

are keen to use the freedom and support they receive in renewal from 

the bottom-up and inside out.

the network is supported by a consortium comprising kennisland, 

kafkabrigade and tno. tno’s focus is on knowledge development, 

knowledge sharing, the implementation of new ideas and network 

evaluation.  

‘ a network that 
Gives professionals 
the freedom 
to work on an 
innovative, smarter 
public sector.’
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WORKInG mORe 
pRODuctIvely as 
an alteRnatIve tO 
cutbacKs

the onGoinG crisis is leavinG the Government With no 

choice But to continue to cut costs. Govern ment 

orGanizations must Be maDe more efficient anD more 

effective. hoWever, the traDitional exPenDiture-reDuction 

aPProach WoulD not leave orGanizations any Better off: 

Government Will inDeeD Be more comPact, But Will they 

also Be aBle to Do more With less? this leD tno to seek 

neW Ways to imProve PuBlic sector ProDuctivity.

methods compared

this project evaluated various existing performance-enhancing methods 

that government organizations can use. We compared and contrasted 

them in light of earlier experience in government and industry. We field-

tested the available methods in specific practical cases, and discussed 

the findings with the actors involved. We now have a clear view of what 

makes a measure both practical and effective. 

learning from experience

the three most promising instruments that our research identified are: 

experience curves, target costing, and project management. 

experience curves are used in industry to demonstrate how costs fall 

as experience with a given product accumulates. the shape of a curve 

allows managers to forecast when productivity gains will materialize. 

it is likely that government organizations would benefit similarly from the 

experience they have acquired with their own products and services. 

Better cost control

another important instrument is target costing, which was a cornerstone 

of the japanese automotive industry. target costing for public 

authorities would require them to specify the maximum cost of a 

product or service in advance. staying within this limit is likely to entail 

improvements to processes. last but not least, project management 

is also an effective instrument.
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research proGramme  tno central government grant for Work and health

‘ innovative 
instruments 
for improvinG 
public sector 
productivity.’
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a cOmplete cOllectIOn 
Of fIGuRes abOut 
flexIble WORK anD 
flexIble WORKeRs

the numBer of Workers With flexiBle WorkinG 

arranGements has GroWn in recent years to 30 Per cent 

of the laBour market. it is imPortant for Policymakers anD 

other stakeholDers to have a comPlete anD accessiBle set 

of factual information aBout this GroWinG GrouP. this is 

Why tno, toGether With the Government, traDe unions anD 

emPloyers in unison launcheD WWW.flexBarometer.nl.

the rise of flexible workers

the number of flexible workers is increasing, and includes self-employed 

people with no employees of their own and workers without a permanent 

contract or regular working hours. exactly how many flexible workers are 

there now, what characterizes them, and what is their quality of work? 

so far there has been no accessible set of representative figures to 

inform a public debate and lead to well-substantiated policy.

a need for objective information

the website is for policymakers, organizations of employers, trade 

unions, companies and other interested parties, where they can find 

objective information about flexible workers in the Dutch labour force: 

their numbers, personal traits, the quality of work and how firms use 

these atypical forms of employment. the flexbarometer is objective and 

is based on representative data sources from statistics netherlands 

and tno.
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research proGramme  tno central government grant for Work and health

the definitive information source for flexible work

in the next few years the flexbarometer is set to become the definitive 

website, with even more figures about flexible working. Data will also be 

added that originates with other partners, as well as new research data 

that are now missing, such as about specific groups of flexible workers, 

flexible workers’ motives and company policies. the flexbarometer was 

developed by tno together with the federation of Private employment 

agencies aBu and trade union fnv, with support from the ministry of 

social affairs and employment. 

‘ the flexbarometer 
provides well-
substantiated 
information about 
the trend towards 
flexible work.’
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vIRtual anD auGmenteD 
RealIty ImpROve 
WORKInG cOnDItIOns 
anD pRODuctIvIty

a fully equiPPeD sensor suit that can recorD Workers’ 

movements in real time anD automatically rePort on the 

Physical WorkloaD. this is one of the Practical inDustrial 

aPPlications of virtual anD auGmenteD reality (vr/ar), 

DeveloPeD By tno. We DeveloPeD the sensor suit in the 

manuvar research ProGramme, an eu Project With eiGhteen 

Partners from eiGht Different countries.  

What is manuvar?

the aim of the manuvar project is to open the way for virtual and 

augmented reality (vr/ar) applications in advanced, knowledge-

intensive and manual industrial work. using these new technologies will 

allow european industry to be more competitive. the technologies can 

be used to improve productivity and quality, but also to improve 

ergonomics, safety and communication in the workplace.

the result is practical tools

the manuvar research programme incorporates pilot projects in 

clusters including aerospace development, mechanical engineering, 

train maintenance, power plant maintenance and assembly operations. 

some examples of the results are:

•	 APLe (Automated Physical Load evaluator)

  sensor suit and software for fast and reliable physical workload 

measurement. the operator briefly wears a sensor suit to record work 

posture and movements, which then automatically assesses the 

results against international physical workload guidelines. 

•	 Augmented reality as an instruction tool (with Total Productivity) 

  an assembly station equipped with augmented reality, to give the 

operator instructions and pick the required components. 

•	 ergomix: mixed reality

  ergomix mixes drawings of workstation designs on the display with 

images of real people. the virtual workstation allows assessment 

and online improvement of ergonomics and productivity early in the 

design stage. ergomix helps produce workstations at which 

employees can work productively and without risk of physical 

symptoms. Besides assembly stations, examples include 

maintenance-friendly cab and machine designs.

tested in practice

the tools that have been developed have been tested in practice in 

various companies, with favourable results. for instance, ergomix 

reduced development time substantially because the design was right 
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fundinG  eu, participating companies, tno central government grant for 

Work and health

first time. ergomix also improved 

communication between designers, 

engineers and production workers. 

the other tools also had a clear 

and positive impact, with higher 

productivity at the work position, 

lower physical workload and risk of injury, 

higher quality of work and a shorter 

learning time.  

‘ faster, safer and 
more accurate work 
throuGh auGmented 
and virtual reality.’

a director of operations says:      

‘aple definitely added value 

when the work situation 

changed. the benefit of being 

able to see improvement 

potential is enormous. 

an idea i had for rotating 

workers after four hours could 

be confirmed and objective 

evidence was produced.’ 

according to a client:     

‘design meetings can tend to 

be the exclusive realm of 

engineers, but ergomix brings 

the operator, engineers and 

supplier together. this makes 

for more fruitful discussion. 

it is also possible to input 

design changes immediately.’ 





it is people that 
matter most 
in innovation – 
they are the source 
of innovations 
that work! 
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