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• Diabetes disparities in Chicago 
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• Diabetes disparities in Chicago 

• South Side Diabetes Project 
– Intervention 

– Collaboration  
• how established 

• who involved  

• lessons learned 

• collaborative outcomes/products 
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 Diabetes mortality  
in Chicago 



 Potential years of 
life lost in Chicago 



• Avoidable      
diabetes-related 
hospitalizations 
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Improving Diabetes Care and  
Outcomes on Chicago’s South Side 

 
• QI + Disparities 
• Geographic areas 
• Community + Healthcare systems 
• Chronic care model 

 
 

Presenter
Presentation Notes
This slide has just the small logo in the corner. Best for content-heavy slides (i.e. most slides)



                 South Side of Chicago 

• Challenges: 
– Poverty 
– Social challenges  
– Food deserts 
– Unsafe recreation 
– Mistrust of healthcare 
– Weakened hospital safety net 

 

• Strengths 
– Historical social, political and 

cultural traditions 
– Community resources and 

institutions 
– Healthcare institutions 
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Conceptual Model 
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The Chronic Care Model  

2 academic clinics, 4 FQHCs, volunteer faculty/workshop facilitators 



           Quality Improvement 

 
 

 
 

• Nurse care management  

• Diabetes group visits 

• Care coordination 

• Population Management 

• TEAM-BASED CARE  

 
 
 

 
 

 

 
 



Quality  
Improvement 

Community 
Partnerships 

Patient 
Activation 

Provider 
Training 

Community Health Systems 

Practice 
Team Patient 

The Chronic Care Model  

6 partner clinics, project faculty/staff (social psychology, cultural 
competence, etc). 



Provider Training: Patient-Centered Care 
 

• Physicians, nurses, clinic staff 
 

• Workshops 
– Cultural competency 

 

– Behavioral change 
 

– Motivational Interviewing 
 

– Patient/provider communication  
      

 
• Continuing medical education (CME) 

– resistant HTN, DM management, lipids 
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The Chronic Care Model  

6 partner clinics, clinic staff, project staff, others (curriculum dvpmt) 



• Diabetes patient self 
management classes 
 

• Communicating with your 
healthcare provider (SDM) 
 

• Mock grocery store  
 

• Role-play to practice food 
ordering with local restaurant 
menus 

• Improved: SDM self-efficacy & 
behaviors,  DM self-care, 
diabetes control (HbA1c) 

 

 

 

Patient Activation 

Presenter
Presentation Notes
The Patient Activation component combines culturally-tailored daibetes education with training in patient-provider communication and shared decision-making skills. The classes incorporate “real-world” exercises in healthy behaviors that utilize information (e.g. food package labels, menus) from community venues that patients regularly use. The classes, which to date have had 85% women participants, have demonstrated improved confidence, self-care and diabetes control.



     Patient Activation:  
     Mobile Technology   

 

• Interactive text message reminders 
w/ nurse care managers 
 

• Improvements in: 
– Diabetes self-efficacy  
– Diabetes self-care 
– Quality of life 
– Diabetes control 
– Health care costs 
 

• UCHP (care mgr, costs),        
CDEs, project team, mHealth 

 
 

 

 
 



Quality  
Improvement 

Community 
Partnerships 

Patient 
Activation 
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Community Health Systems 

Practice 
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The Chronic Care Model  

Non-profits, businesses, community organizations, health dept.  



Food pantries        Chicago Park District        Walgreens 

Pharmacy discounts  ADA & AHA      YMCA    

Farmer’s markets    Grocery store tours           Local chefs 

Fitness instructors   Churches         Community Centers
   

Sustainable Community Partnerships 

Greater Chicago Food Depository distribution day  
at KLEO Community Center  

Presenter
Presentation Notes
The intervention also includes strong collaborations with community-based organizations and local businesses to provide health education, “prescriptions” for food and exercise, health food, cooking demonstrations, and grocery store tours to help empower South Side residents to better manage their diabetes utilizes local resources.



Lessons Learned from Collaborative Efforts 

 



Lessons Learned from Collaborative Efforts 

• Start small and expand later 



• Chicago Park District 
 

• Walgreens 
 

• Farmer’s Market 
 

• Food Depository 

     Prescriptions for  
   Food and Exercise 





Farmer’s Market Food Rx 



Food Rx: Incorporation into EMR 

• EPIC Rx 



Food Rx: Market Tours & Health Education 
 



Lessons Learned from Collaborative Efforts 

• Start small and expand later 
• Identify champions 



Provider Training: Patient-Centered Care 
• Champions  

– Clinic/QI members 
– Leadership support 

 
• Workshops 

– Cultural competency 
 

– Behavioral change 
 

– Motivational Interviewing 
 

– Patient/provider communication  
      

 
• Continuing medical education (CME) 

– Resistant HTN, DM management, lipids 
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Lessons Learned from Collaborative Efforts 

• Start small and expand later 
• Identify champions 
• Find projects of mutual benefit  



KLEO Food Pantry 

 



Patient Activation & Community Partnerships 

 Patient 
empowerment 

classes 

Pantry partnership 
• Free food 
• Health information 
• Cooking demonstrations 
• Exercise lessons 

Resources 

Education 

Reinforcement 
Sustainability 

Screening 
Resources 





Lessons Learned from Collaborative Efforts 

• Start small and expand later 
• Identify champions 
• Find projects of mutual benefit 
• Align with organizational strategic 

priorities 



University of Chicago Medicine 
  

• Urban Health Initiative 
 

• UCM collaborations 
– Faculty at partner FQHCs 
– South Side Health                                                                   

Collaborative 

 
• CommunityRx/HealtheRx 

 
 

 
 
 
 



Chicago Public Health Department 
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Lessons Learned from Collaborative Efforts 

• Start small and expand later 
• Identify champions 
• Find projects of mutual benefit 
• Align with organizational strategic 

priorities 
• Work with the media to spread your story 



 

http://chicago.cbslocal.com/video/8596552-diabetes-hits-especially-hard-in-poor-black-communities/


Facebook.com/ImprovingDiabetes  

Twitter.com/SSide_Diabetes  

Instagram.com/SSide_Diabetes  

YouTube.com/SouthSideDiabetes 

Pinterest.com/SSideDiabetes 



Lessons Learned from Collaborative Efforts 

• Start small and expand later 
• Identify champions 
• Find projects of mutual benefit 
• Align with organizational strategic 

priorities 
• Work with the media to spread your story 
• Provide coaching and team support 



           Quality Improvement 

 
• QI teams 

• QI collaborative 

• Clinic Champions 

• QI coaching; IHI training 

 

 
 

• Nurse care management  

• Diabetes group visits 

• Care coordination 

• Population Management 

• TEAM-BASED CARE  
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Lessons Learned from Collaborative Efforts 

• Start small and expand later 
• Identify champions 
• Find projects of mutual benefit 
• Align with organizational strategic 

priorities 
• Work with the media to spread your story 
• Provide coaching and team support 
• Utilize principles of CBPR/Community 

Engaged Research 



Working with Community Organizations 

• Remember it’s about people 

• Start with your friends and/or like-minded organizations 

• Build relationships before organizations 

• Give before you get 

• Nurture equal relationships 

• Understand historical, policy, and economic contexts 

• Be committed to the cause, not the grant 

• Do good work and good people will find you…. 
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care and outcomes. 
Health Aff. 2012; 
31(1):177-86.  



Collaborative Products  

• Papers: academic and community 
• Presentations: academic and community 
• Webinars 
• Video/tools 
• Website/online resources 
• Media/public health messages 
• Sustainable relationships and programming 

 





Thank you! 

 • Merck Foundation 
• NIDDK R18 DK083946  
• NIDDK P30 DK092949 
• NIDDK K23 DK075006  
• NIDDK K24 DK071933  
• University of Chicago CTSA Pilot and 

Collaborative Translational and Clinical 
Studies Award  
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